
 

Appendix 1 
 

Budget and Performance Committee – 7 November 2012 
 

Transcript of Agenda item 5 – Draft Greater London Authority Budget 2013-14 
 

John Biggs (Chair):  Item 5 is the Draft Greater London Authority Budget. We have our witnesses: Jeff 

Jacobs, Head of Paid Service; Sir Edward Lister, the Mayor’s Chief of Staff; Martin Clarke, Executive 

Director of Resources; Fiona Fletcher-Smith, Executive Director of Development and Environment; David 

Lunts, Executive Director of Housing and Land; and Will Walden, Director of Communications and 

External Affairs. Mr Walden is not an Executive Director, he is a mere Director?  I’m not too sure what 

the distinction is.  

 

I think the way we are hoping to do this is the first hour we will be quizzing all of you about your 

particular budgets. The second part of the meeting we will just have Sir Edward, Mr Jacobs and Mr 

Clarke here to talk about one or two more strategic issues.  

 

Shall we move on then? Did you want to introduce this budget? Did you want to say a few words? 

 

Sir Edward Lister (Mayor’s Chief of Staff):  If I could, Chairman, thank you very much. I would like 

to say we are very pleased. We have already managed to submit at this stage a balanced budget. You will 

see from it that we are short of £117,000 which is a relatively small sum of money at this point in the 

process.  

 

However, looking forward over the next two years there are some quite significant sums which we need 

to identify; £3.18 million in 2014/15 and nearly £8 million in 2015/16. You can see it does ramp up 

quite sharply. I think it is certain that you would be wanting to ask what we are going to do about that. 

That needs to be presented to you, and our proposals need to be presented to you when we come to you 

next time with the consolidated budget, with further proposals to cut those shortfalls.  

 

In long terms though, I think we are probably looking at a 2.5% reduction on the existing budget. If we 

achieve that that amounts to about £3 million and that would make life a lot easier going forward. We 

need to come back to you on that. I should also say that there are quite a lot of uncertainties regarding 

2015/16. Mainly because we are into the next Comprehensive Spending Review (CSR) period, it depends 

exactly on how that is done and we are waiting for more information on that. However, in terms of 

2015/16 there is £11.5 million unallocated in projects which will give us, we believe, quite a bit of scope 

for continuing many of the projects we have here and of course there are still quite a lot of negotiations 

with Government that we have got to have. 

 

Against all this, on the positive side, we have had three quite important additions to our budget. £111 

million has gone into the Local Enterprise Partnership (LEP) budget, and that is good news. Another £20 

million which is coming in on education from the Department for Education, and a further £25 million 

from the Super-Connected Cities [intiative] bid. There is quite significant project money coming in from 

other directions, of course, that will all need to be reflected. 

 

Apart from that, that is probably all I want to say at the beginning.  

 



 

John Biggs (Chair):  We are very grateful for that. Just to be clear, this is a draft budget and it satisfies 

the requirements of the Mayor for a draft budget for next year. You are saying the fuller thing will be 

more like a three-year rolling budget.  

 

Sir Edward Lister (Mayor’s Chief of Staff):  It will be, with the caveat that 2015/16 does have a lot 

of uncertainties around it. Simply because of the changes that will be coming in with the different CSR 

period.  

 

John Biggs (Chair):  We have talked about some of these, but what would you say were the top two or 

three risks to your planning, from a budgetary and financial point of view?  

 

Sir Edward Lister (Mayor’s Chief of Staff):  I think these is obviously quite a bit of risk and 

uncertainty on the issue - which you are going to be grilling us on later - which are the new funding 

formulas that will come in next year on the business rate and how the business rate monies are going to 

flow. There are big issues there, about council tax benefit, about how much of that is going to have to 

be picked up by us, and how much will be dealt with within the boroughs. There is a big issue there, 

which I think does give us quite a bit of concern. I think it is manageable, but there is undoubtedly 

concern and risk.  

 

I think the other one, you will see it in the papers, the money we have for rough sleeping falls off a cliff 

at 2015/16. We obviously have to pick that up. Either we have to fund it ourselves or do our best to 

persuade the Government that they would like to help us. That is probably quite a big issue that needs to 

be picked up.  

 

The third risk is simply the one that we have got to find close on £13 million worth of savings even in this 

budget. That assumes that this budget is acceptable to everybody. If there are any changes to this 

budget then that saving number will have to increase. Those are the big three I would identify.  

 

John Biggs (Chair):  I suppose it is worth saying also then that this is the first full year’s budget in 

which the core GLA is a substantial delivery body as well as being - I was going to call it a pen-pushing 

body – a strategic or corporate body. We are doing a lot of housing and regeneration work in particular. 

Going to my question now - although that was a useful preamble to it - which is, we do not have much 

in the way of targets in this. Can you tell us what the process has been for mapping the Mayor’s 

deliverables into the spending plan? 

 

Sir Edward Lister (Mayor’s Chief of Staff):  We have done a very comprehensive review of the entire 

programme budget. We have also been doing a review of the staffing structure in this building to try and 

ensure that it reflects more closely the Mayoral priorities. That, I think, is laid out in Appendix 3, the 

various projects that are listed down there. We have been through these in some detail. We have moved 

monies around between the various priorities there. What we now are reflecting are those Mayoral 

priorities, and the most obvious one is education which is a completely new area. That is reflected for the 

first time. I think really this is all about the review that we have done and are doing at the moment.  

 

Going forward, we have in place regular monitoring of these and will continue to drive that monitoring to 

make sure that we get the end results that we need from these priorities. 

 

John Biggs (Chair):  Remind me where the £20 million for education comes from.  Where does that 

come from? 



 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  It is coming from the Department for Education 

and it is not yet shown in the table.   

 

Jeff Jacobs (Head of Paid Service, GLA):  It is in the text but not the table. 

 

John Biggs (Chair):  OK, so we can pick that up later.  You can write to us outside of the meeting.  I 

should actually advise that if Members forget to do this, implicitly they are doing this.  We are a bit 

concerned about the poverty of information in the report in front of us, in particular the lack of annual 

targets. We want to make sure that they are included in the business plan which will be published in 

March 2013 and that you have a universal and global commitment to doing this. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  When we do the business plan in March 2013, all 

those targets will be laid out within it, so that will be part of the business plan. 

 

John Biggs (Chair):  OK, so that is taken as read?  OK.  Well, I go back to my question. The business 

plan will include targets, as indeed any respectable business plan should do.  We were concerned about 

the lack of targets within this draft budget.  You have talked about the Mayor’s manifesto implicitly.  

Appendix 9 of the draft budget talks about the key Mayoral deliverables, which I assume are sort of 

distilled out of the Mayor’s manifesto.  Is that correct? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Correct. 

 

John Biggs (Chair):  You are saying by the time of the final budget we will see a far clearer link 

between these and the individual objectives of the different directorates here. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Yes. 

 

John Biggs (Chair):  OK.  Could you finally, then, tell us how this budget fits into the Mayor’s long-

term vision for London?  I guess that might relate to the 2020 thing. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Yes, it does.  I think there are two bits on that.  

Firstly, the 2020 Vision which will be out in the early part of January 2013, we have not yet got a firm 

date for that, but we are certainly targeting the very beginning of January.  That will I think clearly set 

out the key priorities for the Mayor over the next four years and obviously the budget will then need to 

reflect many of that. 

 

At the same time we have the London Finance Commission reporting in the spring because there are 

very, very clear financial issues particularly in infrastructure for London, which needs to be picked up by 

the Finance Commission about how we are going to do some of the things.  To be blunt, if we are going 

to increase the population between now and 2020 up to 9 million - which is roughly 600,000 more 

people, 300,000 more homes, 500,000 jobs and I have no idea how many school places. A tremendous 

amount of work has to be done and a lot of resource has to be identified to make sure that we can 

achieve that kind of growth.  That will have to be picked up and I think that is more about the 

consolidated budget because it involves very much all the other parts of the group, so that will be very 

much picked up there. 

 



 

The second point is of course what, again, is not really picked up here.  We have the LEP now coming in 

with its £111 million.  It is potentially going to grow even more than that, partly because of course it will 

have the monies from the Enterprise Zone (EZ) on the Royal Docks in due course.  I think we are all 

assuming that central Government will continue to encourage LEPs and will continue to provide 

resources for LEPs, so that would be a second major area.  Again, that will have to be picked up as we go 

forward. 

 

John Biggs (Chair):  If we can move on, unless Members have pressing questions on this bit, we are 

now going to go through the different directorates and I think we start with Mr Dismore. 

 

Andrew Dismore (AM):  Thank you, Chair.  My question is to Fiona Fletcher-Smith, about jobs and job 

creation in particular in the forthcoming year.  First of all, have we actually now got a definition of what 

a job is in the context of job creation programmes? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes, but 

within that definition we also have definitions of part-time jobs and temporary jobs and, I think I may be 

mistaken, if we have not already shared that with you I can after the meeting.  A piece of work was done 

for us over the summer by GLA Economics to make sure that we get that definition right.  It is essential 

to get it right because to be able to monitor a target of 200,000 jobs, we need to all be talking about the 

same definition.  I can share that with you after the meeting but it is quite complicated because there are 

layers to it, as I say, about temporary jobs, part-time jobs, temporary construction jobs and long-term 

jobs. 

 

Andrew Dismore (AM):  OK.  So, when we are talking about the creation overall of 200,000 jobs, is 

that 200,000 permanent jobs or is that 200,000 of all these different categories added together jobs? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  It is the 

latter.  It is all of the categories added together.  For example, we have made an announcement recently 

about 20,000 part-time jobs and that is included within the 200,000 overall target.  Part-time jobs are 

vital for lots of people and encouraging part-time work is something that we have been lobbied on very 

strongly by parents’ groups, for example.  It will also include temporary construction jobs because we 

realise that construction phasing results in a temporary job for someone but they may go on to 

permanent employment on the back of that, so it is included within the 200,000. 

 

Andrew Dismore (AM):  OK.  Let us just explore that in relation to construction.  You have a temporary 

job, job number one.  Does that come off the target when the temporary job ends? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  No, because 

the 200,000 includes the creation of temporary jobs and we have been very open about that. 

 

Andrew Dismore (AM):  OK, so you have the temporary job, which is job number one.  That temporary 

job then becomes a permanent job.  Is that still one job or two jobs? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  It depends if 

it is a different job.  If somebody goes into work and it is initially a temporary job that is then created as 

a permanent job, then it is a single job.  If that person moves from a temporary job with one organisation 

to a permanent job in a second organisation, those are two jobs. 

 



 

Andrew Dismore (AM):  If it is a permanent job with the same organisation -- 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  It is a single 

job.  It counts as one job. 

 

Andrew Dismore (AM):  If we look at next year, 2013/2014, how many jobs do you expect to create in 

the next year? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  We have not 

broken it down by year yet.  We are in the process of doing that with the functional bodies.  If you 

remember from the breakdown of the 200,000 jobs, many of those jobs will be created by Transport for 

London with Tube upgrades.  Others will be created by Crossrail, for example. We are right in the middle 

of the process of agreeing how they monitor their information for a start but also working out with them 

the phasing over the next two to three years of how many of those jobs come forward each year. 

 

Andrew Dismore (AM):  When will that be done? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  We hope to 

have that done by the end of January 2013. 

 

Andrew Dismore (AM):  Will that phase also show the breakdown between permanent, temporary and 

all the permutations that you have? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes, it will. 

 

Andrew Dismore (AM):  Is there a target for the Outer London Fund (OLF) in terms of job creation? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes.  We 

have a target of 700 jobs for the OLF. 

 

Andrew Dismore (AM):  Is that over the whole period or is that just next year? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  That is over 

the whole period, so we are counting from May 2012 until the end of the final OLF project which should 

be in -- one or two of them will run into 2014/2015. 

 

Andrew Dismore (AM):  OK.  Are we going to get that 700 broken down year-by-year as well? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes.  That is 

easier to break down because it is 700 jobs and it is information we hold ourselves, so we can also share 

that with you. 

 

Andrew Dismore (AM):  That will also include a breakdown between part-time, full-time and -- 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes.  It also 

includes direct and indirect.  Particularly with the OLF where it is aiming to regenerate town centres and 

shopping areas, for example, there are indirect jobs that are not included necessarily in the 200,000. We 

can also give you an indication of that.  So, if we do, for example, public rail to a shopping street and 



 

businesses prosper on the back of a better environment, we have a formula devised for us by 

GLA Economics to help count the indirect employment created.  Again, that does not sit within the 

200,000 but we can share that assumption with you as well. 

 

Andrew Dismore (AM):  OK, so that does not count towards the total? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  No. 

 

Andrew Dismore (AM):  And you will not move the goalposts to include it? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  I have no 

intention of moving the goalposts.  I think 200,000 is a very challenging target as it is. 

 

Andrew Dismore (AM):  A similar question about the Growing Places Fund.  Is that broken down?  Do 

you have targets for that? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  We do not 

yet have any targets for the Growing Places Fund because we are at a very early stage with the LEP in 

working out what their priorities are and then linking job outcomes to that. Therefore, again that is not 

included in the overall 200,000 at this stage. 

 

Andrew Dismore (AM):  Will you be actually producing a target for that? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes.  For 

each scheme that we will fund, part of the grant agreement is that it is standard practice for us to link it 

to job outcomes.  The LEP money and the Growing Places money is particularly about jobs and business 

growth. That will be a key part of the funding agreements that we reach. 

 

Andrew Dismore (AM):  So we are going to have for each year the same figures that we are going to 

have for the overall table in terms of breakdown into part-time, full-time and all the rest of those? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes.  Part-

time construction, full-time jobs, part-time jobs and also, as I mentioned earlier, the indirect jobs.  With 

Growing Places, that was not included in the overall 200,000 target. 

 

Andrew Dismore (AM):  If I just explore, finally, one or two areas around the definition, in particular 

the temporary jobs in construction; if somebody gets a job, how long does it have to last before it counts 

against the total? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  As a 

temporary job it has to last 13 weeks.  As a permanent job it has to last 52. 

 

Andrew Dismore (AM):  So 13 weeks for a temporary job.  Supposing I am a brickie and I have four 

jobs in a year on different building sites, each lasting up to 13 weeks.  Is that four jobs? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  That is four 

temporary jobs, yes.  However, the construction industry is different in that the nature of the 

construction industry is that sort of freelance work by bricklayers. 



 

 

Andrew Dismore (AM):  I know all that.  I am just trying to explore how these figures work.  Supposing 

I do that for the full four years of the Mayoral term and I keep doing these part-time jobs for 13 weeks.  

In fact, some may even be shorter than that, but let us suppose that that is the 13-week period.  Does 

that then count as 16 jobs against the total? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes, it is 

16 jobs but it is one person. 

 

Andrew Dismore (AM):  Exactly, one person. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes, but the 

definition that we are talking about is the creation of jobs. 

 

Andrew Dismore (AM):  Yes, but do you not think that people might find that a bit disingenuous if 

you have one person who is effectively counting as 16 against your total?  Multiply that by the number 

of construction workers. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  No, because 

we are talking about the creation of actual jobs -- 

 

Andrew Dismore (AM):  I know that is what you are talking about but do you not think -- 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  -- and that 

one person may go on to permanent jobs and other people may take those 16 opportunities that were 

created. 

 

Andrew Dismore (AM):  -- that people might find that a little misleading?  When people talk about 

jobs, they are actually looking at the people who fill those jobs, are they not? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  We are 

looking at the jobs that we create. 

 

John Biggs (Chair):  I think you make a very valid point which will be forensically examined at your 

[Economy] Committee, of course, Andrew.  With that, I suppose I repeat the point I made earlier about 

needing to have targets and in the final budget submission there will be some targets in the three-year 

plan coming next year, protracted growth and so on.  Alongside that would be jobs targets and the point 

about definitions is really very important as well.  I see job creation as being a bit like the layers of an 

onion.  There are some which are obvious jobs, physically consequential on a sum of money, and there 

are others which are indirect and it becomes less and less direct.  Then we can be transparent about it.  

Mr Knight is going to say it a lot better than me, Mr Knight. 

 

Stephen Knight (Deputy Chair):  I am very glad to hear a definition now exists and I hope that will be 

shared with us forthwith because I have been asking for it for six months. I am very glad that it can now 

be shared with us.  I am also interested to know whether, when you talk about these two categories of 

temporary and permanent jobs, presumably they both count as equal in terms of making up the 200,000 

target or would a permanent job in some way have an extra weighting with the 200,000? 

 



 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  There is not 

an extra weighting but what we have done within the 200,000 has been very clear and transparent about 

the makeup of that 200,000.  For instance, where we talk about construction jobs we are clear about the 

number we expect to be temporary and the number we expect to be permanent jobs.  The definition - 

and I am sorry you have not been sent this already - the definition will include all of those breakdowns 

across the construction jobs particularly. 

 

Stephen Knight (Deputy Chair):  OK.  I will look forward to seeing that complete breakdown and it 

will be very useful.  Thank you. 

 

Richard Tracey (AM):  Chairman, thank you.  Did you say that you were looking at creating 700 jobs 

from the Outer London Fund? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes. 

 

Richard Tracey (AM):  Is that not rather unambitious in the overall total?  Surely in outer London there 

is a lot of scope. Indeed are we not trying to boost outer London and encourage people to work in outer 

London rather than everybody commuting into central London?  Why only 700? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  There are 

two sorts of issues.  These jobs are directly as a consequence of the Mayor’s Outer London Fund 

investment, so that investment of £50 million we think will create direct employment for 700.  The point 

I was making earlier was about the indirect employment.  We will also measure that and we have a 

formula now for doing that.  That will not be included in the 200,000 jobs.  We will definitely want to 

report on the indirect jobs we create in businesses in outer London because of that investment.  The 700 

are directly, so those will be people involved in public realm work, in shop front improvement schemes, in 

retail schemes where they are directly getting funding from the Mayor’s pot.  So, although 700 is -- yes, 

I would agree, we do need to be far more ambitious, we will be reporting on those wider indirect jobs as 

well. 

 

Richard Tracey (AM):  We are surely intending a lot of public realm work. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes. 

 

Richard Tracey (AM):  I would have thought, therefore, there was potential for a good many more jobs 

than you have stated. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  700 is our 

assessment at the moment and is what we expect to create. 

 

Richard Tracey (AM):  OK.  Thank you. 

 

Andrew Dismore (AM):  You have told us the different definitions of a job that apply.  Can you give 

me the breakdown of that 200,000 into part-time, temporary and full-time proper jobs? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes, I can. 

 

Andrew Dismore (AM):  Please do. 



 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  What, now?  

OK. 

 

Andrew Dismore (AM):  Yes, the headline figures for each of those categories. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  I can only 

give you a headline because I do not have the exact breakdown of all of it, but I can supply that outside 

the meeting. 

 

Andrew Dismore (AM):  No, just give the headlines. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  If we talk 

about the Mayor’s Regeneration Fund for a start -- 

 

Andrew Dismore (AM):  Just the 200,000 will do, I think. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  OK.  Out of 

that, 20,000 will be part-time.  This is going to test my maths now.  In the region of 10,000 will be 

temporary jobs and the remainder will be permanent. 

 

Andrew Dismore (AM):  On that basis, we have 170,000 permanent jobs? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes. 

 

Andrew Dismore (AM):  And the definition of a permanent job is what? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Is anything 

above 52 weeks. 

 

Andrew Dismore (AM):  Over 52 weeks?  OK.  And a part-time job is anything over how many hours? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Below 16 to 

20 hours. 

 

Andrew Dismore (AM):  And a temporary job is up to 13 weeks or 13 weeks? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Up to 13 

weeks, so 12 weeks and 6 days. 

 

Andrew Dismore (AM):  OK.  So what would a 14-week job count as? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  A 14-week 

job, sorry, would also count as temporary.  So, yes, sorry, I have that wrong.  It is under 52 weeks. 

 

Andrew Dismore (AM):  So 13 weeks to 52 weeks is a permanent job, yes?  It is a temporary job? 

 

John Biggs (Chair):  I think we are at risk of -- 



 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  A temporary 

job and 52 weeks is permanent. 

 

John Biggs (Chair):  I think we do want to see these definitions and Andrew wants to see them 

microscopically at his Committee and we want to see them at a sort of macro level as part of the budget 

process. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  I am terribly 

sorry.  They should have been shared with particularly Andrew and Stephen who have been asking for 

them. 

 

Andrew Dismore (AM):  Perhaps you can write to us all and give us the full detail. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes. 

 

John Biggs (Chair):  My job as Chair is to ask profound questions but also very stupid ones. The one I 

wanted to ask was, we have been talking at great length about how we measure these jobs, but you have 

not actually said anything about how you create them.  Presumably there is going to be a document 

somewhere which will say, “We are going to create - and that word is used - 200,000 jobs and this is how 

we are going to do it”. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes.  We are 

going to do it through a number of means, for example, the Mayor’s direct funding through the Mayor’s 

Regeneration Fund and the Outer London Fund.  We are very clear in granting funding to bodies 

delivering against these funds that we want jobs created. That is a condition of us agreeing the funding 

at the first stage.  Then, at a higher level, the Mayor, for example, will carry out extensive lobbying to 

make sure things like the Northern line extension happen and will create a number of jobs, not just in 

terms of construction of the Northern line but then will free up jobs in Nine Elms, for example; so it is 

done at a number of layers. 

 

John Biggs (Chair):  I think it is important we labour this point.  As part of the budget submission this 

year, I would expect there to be a summary which can point to more detailed stuff which says 200,000 

jobs and where we are currently.  This will change a bit.  “These 200,000 jobs will be, in our minds, 

created in the following 6 areas through the following 29 programmes and these are our targets for this 

year and we will maintain regular updates on the stuff”, yes, and that is going to happen? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes.  It will 

happen.  At first the paperwork that you will receive early in the New Year, there may be some blanks as 

we gather information from functional bodies because this is a new process for us.  Where you will have 

extreme detail is around the direct funding by the Mayor and we will be able to break that down by 

borough. 

 

John Biggs (Chair):  I am very grateful for that.  I think we are going to move on now slightly to your 

right. Val Shawcross is going to lead some questioning on housing.  

 



 

Valerie Shawcross (AM):  David, I am tasked to ask a few questions about our key deliverables on 

housing and I think I will start off just with the Andrew Dismore question.  Can you just for the record tell 

us what an affordable home is now? 

 

David Lunts (Executive Director of Housing and Land, GLA):  Well, we define affordable housing 

in the same way that the Government defines affordable housing.  In other words, it is submarket 

housing that is available for people on incomes that are defined, the threshold of which is defined in the 

London Plan, and which is available as affordable housing in perpetuity or the money that funds that 

affordable housing, if those houses are sold, is then recycled for affordable housing purposes, so that 

defines affordable housing. 

 

Valerie Shawcross (AM):  There is a spread of definitions within that, I think. 

 

David Lunts (Executive Director of Housing and Land, GLA):  Yes.  Affordable housing can 

obviously be traditional social rented housing.  It can be new style affordable rented housing.  It can be 

shared ownership.  It can be shared equity.  It can be discount market sale housing.  There is a variety of 

products but it does have to fit within the London Plan definition, which, as I say, reflects national policy 

on what defines affordable housing today. 

 

Valerie Shawcross (AM):  How many affordable homes are going to be built in 2013/2014, then? Can 

you break them down into some of the different types of affordable homes? 

 

David Lunts (Executive Director of Housing and Land, GLA):  In 2013/2014, our current forecasts 

are that we will deliver 11,788 affordable homes and that is affordable housing through the programmes 

that the Mayor funds.  In the main, that is going to be the new affordable housing programme which was 

introduced in 2011, which is affordable rent and also shared ownership/shared equity. There will also be 

some completions during 2013/2014 from the pre-existing national affordable housing programme 

which effectively is a sunset programme but where we will see some completions running through to 

2015. 

 

Valerie Shawcross (AM):  Can you say how many council homes will be within that? 

 

David Lunts (Executive Director of Housing and Land, GLA):  Sorry.  You are absolutely right as 

well, Val, because of course there is a council new build programme.  It is relatively modest and I am not 

sure that I have the 2013/2014 numbers with me on that, so I can let you have those outside the 

meeting. 

 

Valerie Shawcross (AM):  You can write to us with that and you can give us as much breakdown as 

possible.  There has been some slippage, has there not, expected in 2012/2013, yes? 

 

David Lunts (Executive Director of Housing and Land, GLA):  I do not know about slippage.  There 

has certainly been some reforecasting. 

 

Valerie Shawcross (AM):  Some reforecasting?  How much that has been forecasted for delivery in 

2013/2014 actually was originally forecasted for delivery in the 2012/2013 period? 

 

David Lunts (Executive Director of Housing and Land, GLA):  You are right that certainly the first 

-- we are talking about 2012/2013, are we? 



 

 

Valerie Shawcross (AM):  Yes. 

 

David Lunts (Executive Director of Housing and Land, GLA):  Yes.  I think I wrote to John [Biggs] 

as the Chair with some numbers yesterday or the day before.  Certainly in the first half of this year, 

because of course our programme years run from April to March, delivery was slower than was originally 

forecast.  That is true. 

 

I think there are a number of reasons for that.  One is that we brought forward completions into the last 

quarter of last year, so there were completions that we were originally forecasting in the first half of this 

year which we actually negotiated to bring forward into the final year of 2011/2012. That is one of the 

reforecasting issues. 

 

The other, to be frank, is that we have been moving, as I have said, from the old-style affordable housing 

programme which was well-established and had a lot of momentum to the new affordable housing 

programme and it has taken a little bit of time to get that up and running.  Housing associations have 

been getting to grips with it.  Boroughs have been getting to grips with it.  Therefore delivery has not 

been at the pace that we originally envisaged.  However, we are confident that we are going to make 

that up in the second half of the year. 

 

Valerie Shawcross (AM):  Can you explain a bit more about why that happened?  Why did the 

transition period become so problematic and extended?  What was difficult about it? 

 

David Lunts (Executive Director of Housing and Land, GLA):  I think one thing that was difficult 

was that unlike the old programme where housing associations would bring individual schemes, then we 

would assess those schemes and grant fund them or not, the new affordable housing programme is a 

programme. A housing association would come with an offer to contract deliver 1,000 or 2,000 homes 

over four years. That made it more complicated because clearly what was incorporated in that overall 

programme was very, very important and that was a more complicated and time-consuming thing to 

negotiate than the old programme. 

 

Secondly, for the housing associations that were bidding for that new programme, they had to make a 

lot of quite complicated calculations that simply did not have to be made in the old regime.  For 

instance, a very important part of the new programme is the number of conversions of re-let stock, the 

additional income from which - because rents are rising to affordable rent levels - was then going to be 

factored into their programme. Of course they had to be quite careful and assess very intelligently, I 

suppose, how much conversion income they could rely on.  It was a much more complicated programme. 

 

However, once settled - and it did take a little bit longer to settle than we expected - the advantage of a 

programme as opposed to lots of individual projects is that things should run relatively smoothly, which 

is why at this stage I think we are confident that we will get back on track this year and next. 

 

John Biggs (Chair):  Can we just look at a number here?  I was thinking, if we just have a brief look 

over annex 2, which is the memo that Mr Lunts referred to and which will be published if it is not out 

there already.  It tells us that in the first six months of this year 1,558 affordable homes had been 

completed but only 425 started.  That does not tell me that it is a programme which is getting bedded in 

and settling down.  It tells me it is a programme that is going backwards. 

 



 

Valerie Shawcross (AM):  That is what we were wondering. 

 

John Biggs (Chair):  Yes.  I am sorry.  I think I was over-reading and did not hear you.  It does not seem 

to me that it is going to be recovery.  It looks like it is relapsing or, to use your word, reforecasting. 

 

David Lunts (Executive Director of Housing and Land, GLA):  Well, it is a low figure.  Let us be 

honest.  As I say, one of the reasons it is a low figure in the first six months is that we brought forward 

quite a large number of starts into the final quarter of the last year.  One of the things that we did was 

introduce -- in order to incentivise starts and get things moving, we introduced an upfront payment of 

grant for starts onsite of 75% of the complete grant.  One of the disincentives I suppose for housing 

associations getting on with this was that the original intention was to pay all of the grant only on 

completion of the home, so we changed that to say, “You can have 75% of the grant once you break 

ground and start onsite”, and that did enable us to bring some starts forward to last year.  As I say, this 

year for the first six months, starts were consequently down because quite a lot were last year, but we 

are confident that we can pull that back. 

 

What we have said to the 60-odd housing associations and other partners who are building these homes 

for us is that, “You either have to be very, very clear and detailed about your programmes by the end of 

December this year, in other words everything has to be tightly locked down, defined site-by-site, 

scheme-by-scheme, with clear start and completion dates.  Otherwise, we will reserve the right in 

January/February to come back and take some of your grant away and allocate it to others who are 

perhaps in a better position to build”. We will be looking at that in detail early in the New Year. 

 

Valerie Shawcross (AM):  In terms of what you expect to be the delivery over the period, then, how 

will it accumulate up to an overall target of 55,000 affordable homes by the end of 2015?  It is not very 

far away. 

 

David Lunts (Executive Director of Housing and Land, GLA):  No, and of course it is a four-year 

target. The trajectory is that over the last year in 2011/2012 we delivered something over 16,000.  We 

expect this year to complete at least 7,500.  In 2013/2014 that rises to nearly 11,800 and then in the 

final year 2014/2015 we are expecting a bumper year of something over 19,000 completions.  That gets 

you to the 55,000. 

 

Valerie Shawcross (AM):  It is difficult to see how you can accelerate to 19,000 completions while you 

are still ironing out the bureaucratic knots that you have to handle.  How confident are you that you will 

deliver the full 55,000? 

 

David Lunts (Executive Director of Housing and Land, GLA):  Well, at this stage I am confident.  

There is no reason to believe that we will not.  We always knew it was going to take some time and effort 

to get this programme moving, for some of the reasons that I have already summarised.  Our partners are 

now pretty much settled in terms of where they are going to be building.  We have 90% of our units in 

the programme settled at either a green or an amber risk rating, so we think there is a residual 10% 

which is potentially red risked. As I said a moment ago, we will be looking in detail at that very early in 

the New Year to see whether we need to reallocate any of that funding to others who might be in a 

stronger position to deliver.  This is a very intensively-managed programme and at this stage I have no 

reason to think that we will not deliver those targets. 

 



 

Valerie Shawcross (AM):  For other regions of the UK - and I appreciate we have a different system 

and the Mayor makes a difference to the system in London - have they had similar transitional 

difficulties in changing to a sort of commissioning system? 

 

David Lunts (Executive Director of Housing and Land, GLA):  Yes, I think our experience very 

much reflects broadly at least the national picture.  Certainly moving to the new affordable housing 

programme, all of the issues that I have raised I think are issues elsewhere.  I think there have been some 

other additional challenges in London because, obviously, if one is moving affordable rent levels closer to 

market rent levels, that is a steeper rise in rents in London than it is in, say, large parts of the rest of the 

country. That in itself, as you know, is causing some issues. 

 

I think the other thing I would say is that some of this programme has to be delivered on the back of 

section 106 deals, and clearly that is dependent on the pace of progress with market housing. Some of 

those sites carry their own challenges in difficult economic times, so that perhaps adds another layer of 

complexity to this.  However, as I say, I think very early in the New Year we will be pretty clear about 

what we need to change in terms of the existing programme in order to ensure that we have a de-risked 

delivery of the 55,000 homes. 

 

Valerie Shawcross (AM):  Perhaps we could ask you for the detail in writing of your targets for each 

year and some kind of assessment of what proportion of the target is, as you call it, red risked and how 

reliable they are likely to be delivered. 

 

Are there likely to be any major changes to the system, given that everybody has struggled with it, as 

you say, David?  Is the Government going to be adjusting any of this or relieving any of the bureaucratic 

burden? 

 

David Lunts (Executive Director of Housing and Land, GLA):  I hesitate to say they are 

bureaucratic burdens.  I think it is less to do with bureaucratic burdens.  Certainly there were some 

hurdles to jump in terms of the contractual stuff, but that has all gone now.  We have done that and that 

has long since passed.  It led to some delays but that has long since passed. 

 

I think the challenges ahead are not so much bureaucratic as just the day-to-day business of delivering 

units on sites in a programme which comes to a complete close in 2015.  That is the other issue here, 

which is I think a challenge because at the moment no one knows what happens after March 2015.  

There is certainly no -- 

 

Valerie Shawcross (AM):  If there is significant slippage, are we going to be losing that money? 

 

David Lunts (Executive Director of Housing and Land, GLA):  Not necessarily, no, because that 

money is allocated to the GLA.  However, it is certainly the case that under the contractual arrangements 

with all of those providers, either they deliver those homes in a completed state by 31 March 2015 or 

they are not eligible for the grant.  That, of course, is a massive incentive for them to deliver. 

 

Valerie Shawcross (AM):  Just quickly, it is not on the briefing but Eddie [Sir Edward Lister] 

mentioned rough sleeping money falling off a cliff.  When is that? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Basically 2015/2016. 

 



 

Valerie Shawcross (AM):  Of course, yesterday the Mayor said, if I could paraphrase him, we had no 

hope of meeting his rough sleeping targets.  Did he say something like that?  Do you want to say 

something about what is going on there, David?  It is not quite within your brief, but what is going to 

happen there? 

 

David Lunts (Executive Director of Housing and Land, GLA):  I think we have had a lot of success, 

actually, with rough sleeping services and particularly the Mayor’s commitment to no one having to sleep 

for a second night rough on the streets.  The No Second Night Out campaign and the money that we 

have invested in that I think has been very successful -- 

 

Valerie Shawcross (AM):  Are we hitting the targets on that?  I think the conversation yesterday said 

we were not. 

 

David Lunts (Executive Director of Housing and Land, GLA):  No.  At the moment, the last 

monitoring report on it suggested that we were successful to the point where 88% of people that went 

through the No Second Night Out shelters did not represent, so I think all of the management 

information that we have been getting actually looks very positive. 

 

Now, what is clear as well is that the demand for those services and the number of people coming to 

London without any accommodation and sleeping rough has grown. Indeed the evidence is that it is 

continuing to grow for a number of reasons, but the most significant of which are people coming from 

particularly eastern Europe and just descending on London streets.  That is the big, big change, I think, 

to where we were four, five or six years ago. 

 

Valerie Shawcross (AM):  OK, so there is a big issue for us for the future.  Demand is growing but 

funding has to fall off a cliff. 

 

David Lunts (Executive Director of Housing and Land, GLA):  That particular demand sector is 

growing. What we are very keen to do is to try and prevent that demand growing and actually reduce it. 

That is why we are spending a lot of time working with the embassies and the governments of those 

countries and also sending people back very rapidly and giving them one-way tickets home to try to turn 

that tap down.  That would make a big impact on the rough sleeping problem in London. 

 

Stephen Knight (Deputy Chair):  Yes.  Thank you, Chair.  I just wanted to pick up on this issue.  You 

have given us some figures on your projection of completions over the next few years. I am concerned 

that they do not seem to match any of the realities in terms of the numbers of starts we are seeing at the 

moment.  Clearly, you have said that there have been delays to the programme, but those delays 

presumably will be reflected in completions in a couple of years’ time because, if you do not start now, 

then you will not be completing in a couple of years’ time.  So we have only 425 starts so far this year.  

When is that blip, if it is a blip, in terms of small numbers going to be reflected in completions?  That is 

presumably going to be in two years’ time.  You have told us that in two years’ time we are going to see 

11,000 plus completions.  I just do not -- 

 

Valerie Shawcross (AM):  And 19,000 in the last year. 

 

Stephen Knight (Deputy Chair):  I just do not see how that is possible given that they are not starting 

now. 

 



 

David Lunts (Executive Director of Housing and Land, GLA):  No, but, as I said, one of the reasons 

why the starts in the first six months of this year look low is because actually the starts in the final 

quarter of last year were higher, quite substantially higher than we were predicting. Actually what we did 

is we accelerated the programme rather than delayed it.  We brought schemes forward, so actually 

those -- 

 

Stephen Knight (Deputy Chair):  How many?  How much higher?  Are we talking 10,000 higher?  It 

would have to be something like 10,000 higher, would it not? 

 

David Lunts (Executive Director of Housing and Land, GLA):  No.  In 2011/2012 I think on the 

affordable housing programme, not the old National Affordable Housing Programme (NAHP), we 

delivered 1,314 starts because we actually brought forward quite a bit.  That means that those should be 

completed a little bit earlier. 

 

Now, in terms of where we are on overall forecasts for completions by year and part-year, because this is 

all programmed out in quite a lot of detail, the numbers that I gave you that lead us to 55,000 are what 

we have logged onto our Investment Management System, which is the online tool that every housing 

association uses.  At the moment I have no reason to think that we will not deliver according to that 

profile. 

 

What I also said, though, is that we are clearly going to bear down on that very heavily, in a sense track 

it, and reallocate it if we need to. 

 

Stephen Knight (Deputy Chair):  I fail to understand how you can possibly, if you are only starting 

500, how in two years’ time be completing 10,000, so I think -- 

 

David Lunts (Executive Director of Housing and Land, GLA):  Can I explain? 

 

Stephen Knight (Deputy Chair):  -- there is a sort of credibility gap here.  But I wonder, can you tell 

us: have you got an estimate for the total number of completions that you expect to see in the financial 

year?  Obviously we have six-month figures here but we do not have -- 

 

David Lunts (Executive Director of Housing and Land, GLA):  In the current year? 

 

Stephen Knight (Deputy Chair):  In the current year, in 2012/2013. 

 

David Lunts (Executive Director of Housing and Land, GLA):  Yes.  At the moment we are 

forecasting 7,562.  Can I just explain the answer to how do we get to 10,000 completions if starts are so 

low?  The reason for that is because a lot of those completions are not completions of the new 

affordable housing programme, which is what all the starts are.  Those are completions from the old 

NAHP, which in some cases will have started earlier, so it is not just 10,000 starts. 

 

Stephen Knight (Deputy Chair):  At some point, presumably, that 7,000 starts would be reflected in 

lower completions in three years’ time, perhaps.  It takes a certain number of years to build a home and if 

you have a year where you only start building 7,000 homes, presumably there is going to be a year in a 

few years’ time when you only complete 7,000 homes.  I am sorry.  Maybe I am asking it wrongly, but it 

strikes me as completely logical that if you only start 7,000 homes in a year, then two years later you are 

only going to complete 7,000 homes or however long it takes to build a house. 



 

 

David Lunts (Executive Director of Housing and Land, GLA):  Well, yes.  All I can say is - and I will 

repeat myself if I am not careful or I will repeat myself anyway - that some of those starts were brought 

forward so they will complete earlier.  Point one.  Point two: those completion figures that look very high 

relative to current starts in a year or two’s time, a lot of those completions are not completions on the 

new programme.  They are completions from the old affordable housing programme which started in 

some cases last year.  So some bits are going more slowly and some bits are going more quickly. 

 

John Biggs (Chair):  So, to do this properly, then, annex 2 you sent us has got completions and it has 

got starts on site.  What it should really also have is a third line, which is construction in progress in order 

for us to understand what is going on, something like that. 

 

Valerie Shawcross (AM):  That would make sense, yes. 

 

David Lunts (Executive Director of Housing and Land, GLA):  Units on-site, you mean? 

 

John Biggs (Chair):  Yes, something like that.  Otherwise, it does not add up. 

 

David Lunts (Executive Director of Housing and Land, GLA):  OK. 

 

John Biggs (Chair):  Are we happy?  Can I just do a couple of tidying-up things?  When you send us 

these new superb figures, it would be quite useful to have a footnote or something which links us to 

definitions of what the different types of affordable housing are.  I am sure you can do that. 

 

Secondly, if you have evidence of similar problems experienced in other regions, then I am sure you 

would be very happy to share that with us and perhaps our staff can delve in and see whether the 

Communities and Local Government (CLG) Committee or the National Audit Office (NAO) are looking at 

this issue. 

 

Thirdly, I think implicit in your answer is a recognition - and this is a bigger problem than just the rough 

sleeping programme - that with the CSR there is a risk to our delivery that what goes up may come down 

again and that the amount of grant that is available to help deliver housing could be under risk. There is 

a risk that targets might be jeopardised because of a shortage of funding.  You would accept that, I am 

sure. 

 

David Lunts (Executive Director of Housing and Land, GLA):  Well, the funding that delivers these 

numbers to 2015 is certain.  It is guaranteed.  It is with the GLA.  I am quite confident that there is 

sufficient funding to deliver these numbers.  I think the point is a slightly different one, which is what 

happens in 2015/2016, in other words beyond the 55,000 target, is a matter that is not yet resolved. 

 

John Biggs (Chair):  The funding to 2015/2016 includes a lot of delivery in the run-up to the next 

Mayoral election, which is where the target is set to? 

 

David Lunts (Executive Director of Housing and Land, GLA):  Yes. 

 

John Biggs (Chair):  Finally, then, the rough sleeping target.  I had something in my mind that we 

might want to ask before on that, which is in the report I guess, in the final budget report, some greater 



 

breakdown of what is expected to be delivered for the rough sleeping target and maybe some 

information about the increased demand, I think. 

 

Shall we move on?  Can I apologise for having cruelly kept Mr Walden waiting? 

 

Will Walden (Director of Communications and External Affairs, GLA):  It is not a problem at all. 

 

Valerie Shawcross (AM):  Mr Walden, thank you for coming.  The first time we have met, I think.  The 

first time this Committee has seen you.  Big changes in the External Affairs Directorate, I think, or 

certainly the merger of two senior job descriptions. 

 

We do not have a lot of information, really, about what the priorities, what the programmes and what the 

spending plans are for the External Affairs Directorate.  Although we are told it is not a big directorate, 

there are 85 people there, so perhaps you could kick off, Will, by talking to us about what you will be 

doing.  What are your specific objectives and what are you going to be delivering for 2013/2014? 

 

Will Walden (Director of Communications and External Affairs, GLA):  Thank you for the welcome 

and thank you, Chairman.  I think the key thing for me was that obviously being new in post I needed to 

look at how it had run before. One of the key issues for me coming in was, as you say, there was 

effectively a split directorship with someone running essentially the communications side of things and 

the community engagement and public liaison side of things, and in Dan Ritterband [Former Director of 

Marketing for London], who has now left, someone who was responsible for a lot of the marketing 

design, sponsorship and strategy. 

 

I think the key thing for me immediately post-Olympics when Dan left was to look at the state of one 

particular area of my team, which was London engagement, which was responsible for marketing, 

sponsorship, design, the web and events, all key things in terms of delivery for London.  There were 

some issues there.  Obviously, Dan had left and it lacked an Assistant Director.  My first task was to really 

put that on a more even keel, so I appointed a temporary Assistant Director to take control of that. I 

think that is important in terms of putting that on a more even keel. 

 

I think within that one of the targets is that the web was a problem.  I think it is a problem for the 

building in terms of its delivery, in terms of the message in the GLA and its core GLA functions.  I have 

instituted a review of the web team.  I have moved it outside of our directorate upstairs and we are 

looking at revamping the core functions of the web in terms of serving the Assembly and the whole 

building, and in terms of its messaging outside the building in terms of reaching Londoners, so that is 

one of my key tasks. 

 

In terms of the rest of the programme, I think you will both be conscious that there were two particular 

issues in terms of my purview.  One was Pride London and I came in at a time where obviously we had 

some significant difficulties with Pride this year.  Eddie [Sir Edward Lister] and I made a decision that the 

sensible way to proceed was to open that up to tendering as a means of putting it on an even keel.  It is 

a very important event for London, it is an important event for the community and it is a big generator of 

revenue.  I think that the way that we have done that with a bidding process that will take that forward 

over five years is the way to put that back on the straight and narrow. 

 

Valerie Shawcross (AM):  You have jumped straight in to talk about some of the operational 

difficulties you encountered when you arrived and I appreciate as a manager you do have to do the fire-



 

fighting straight away.  Can I just take you back a level and say what is it you are trying to achieve with 

this department over the coming years?  What is the point of it?  What is it for?  How will we know if it 

has done good?  What is the good that it might do? 

 

Will Walden (Director of Communications and External Affairs, GLA):  I think my key job is to 

communicate the Mayor and the GLA’s priorities first and foremost to Londoners. That means the 

Assembly as well and it means stakeholders across London.  That is not just about communicating with 

the press.  It is about finding new tools to reach those Londoners to tell people about what the Mayor 

and the GLA are doing for them.  I think that is the first principal task. 

 

Of course, that involves communicating with the press and it involves managing that relationship.  I think 

it also involves -- you say it is the internal processes.  I think they are very important.  You are asking me 

what it is for.  It is actually about communicating that more clearly and to do that you have, for example 

- I mentioned the web - to have a functioning website.  The london.gov.uk website by its very nature is 

not well hit and we live in an internet age.  We live in an age of Twitter.  I think that needs to improve.  

One of my core tasks is to spread the Mayor and the GLA’s message to Londoners by reviewing and 

changing what we do not so well and do it better. 

 

Valerie Shawcross (AM):  I do not think any of us would disagree with you about the website.  We 

have seen various reviews of it and it always ends up a mess. 

 

Will Walden (Director of Communications and External Affairs, GLA):  I am hoping that from now 

on - you are asking me about deliverables - that it will not end up a mess. 

 

Valerie Shawcross (AM):  Perhaps I am wrong, but I just thought you might be able to say something 

in terms of polling, for example.  What is the broad recognition in the public about the GLA and its 

worth, what it does, and how you would like to shift that and what your target might be in terms of a 

shift in the type of events we do or the income targets for sponsorship?  Are there any high-level 

outputs that you have defined already and if not why not? 

 

Will Walden (Director of Communications and External Affairs, GLA):  High-level outputs in 

terms of spend? 

 

Valerie Shawcross (AM):  What are you trying to achieve broadly with this department?  Are you 

satisfied with public recognition and understanding of the functions of the GLA, for example, of the 

Mayor and of the Assembly?  Does that need shifting in any way?  If so, what would you be doing?  I am 

asking for some high-level description of what you are trying to achieve. 

 

Will Walden (Director of Communications and External Affairs, GLA):  I think it is beholden on 

me to be able to communicate to London what the Mayor is doing.  I think there is a recognition of the 

Mayor -- 

 

Valerie Shawcross (AM):  Can we have some numbers around that? 

 

Will Walden (Director of Communications and External Affairs, GLA):  Sorry.  I am confused by, 

“Can we have some numbers around that?” 

 



 

Valerie Shawcross (AM):  We have an annual London survey, do we not?  My colleagues can tell me if 

I am getting this completely wrong, but we have a London survey which does things like researching.   

 

Jeff Jacobs (Head of Paid Service and Executive Director, Communities and Intelligence):  We 

do not do the London Survey any more. 

 

Valerie Shawcross (AM):  Well, OK, maybe not. 

 

Jeff Jacobs (Head of Paid Service and Executive Director, Communities and Intelligence):  I 

think what Will is talking about are the other tools that try to get to that. 

 

Valerie Shawcross (AM):  But how aware are the public of what the GLA does?  How well do they 

understand the different -- 

 

Will Walden (Director of Communications and External Affairs, GLA):  I think I was trying to 

explain that they are not in many cases aware of what the GLA does or indeed what the Mayor is 

necessarily trying to achieve.  The research would suggest that the Mayor, despite being well-known as a 

person, is ultimately responsible for transport and a bit of policing.  With the greatest of respect, you 

have asked me the question and if I can just -- by all means come across me if you do not think I am 

answering.  What I am trying to say is that some of those tools are crucial to communicating that 

message and that message is not getting across, so that involves communicating more directly with 

Londoners about the work that we are doing. 

 

Valerie Shawcross (AM):  Have you got some targets, then, for what you are trying to achieve in 

better communicating and getting it across?  I will give you an example.  You mentioned there are not 

enough hits on the website.  Do you have a target there?  Do you have an idea of what you are trying to 

achieve? 

 

Will Walden (Director of Communications and External Affairs, GLA):  What I would like to 

achieve is for the function of london.gov.uk to be the first port of call, not perhaps the third, fourth or 

last in terms of the GLA family. I want to try and link all the parts of the family together and I want it to 

be the go-to place for people.  I do not have targets really because I think that would be unrealistic at 

this stage while in the middle of a review to give you those targets.  But we will try.  Obviously we want 

to improve it significantly from the 138,000 hits it gets a week. 

 

Valerie Shawcross (AM):  When you have finished your review, do you think you would be able to give 

us a document that laid out clearly what your team’s objectives are and actually put some figures and 

targets around what they are? 

 

Will Walden (Director of Communications and External Affairs, GLA):  Yes.  Let me have a look at 

the review and I will come back to you on the basis of that.  We obviously want to reach more people 

and I will look at the setting of targets. 

 

Valerie Shawcross (AM):  What is the outcome of the review going to be, then? 

 

Will Walden (Director of Communications and External Affairs, GLA):  The first thing is how we 

reshape the website to reach people more broadly and how we reset the communication strategy in that 

regard to reach more people across London. 



 

 

John Biggs (Chair):  Can I just try and understand this a bit better from the Chair?  I had it in my mind 

you have two jobs.  One is the sort of Guto Harri [Former Director of External Affairs] job which is 

communications.  The other is the Ritterband job which is marketing.  The more I think about it, the 

more I think you sort of have three jobs.  The first is you have the Ritterband job which still we may want 

to explore a bit further and that is discrete from the communications job.  But there are two aspects to 

communication.  One is what you might call corporate communications, which is the GLA says to all 

Londoners, “There will be a fireworks display on New Year’s Eve.  Travel safely.  The Tube will run late”.  

The other is the political communications, I guess, where you have a team of press officers whose job it is 

to project the Mayor and defend his policies and so on.  Is that a fair description of what you are doing? 

 

Will Walden (Director of Communications and External Affairs, GLA):  Yes, I think that is a fair 

description. 

 

John Biggs (Chair):  OK, so I am a bit clearer about that.   

 

Richard Tracey (AM):  Will, you apparently have 85 people working for you, according to the statistics 

we have.  Now, as John Biggs has just said, I think your one predecessor, Guto Harri, was seen as 

effectively the Mayor’s press officer, the promoter of the Mayor.  Dan Ritterband I think a lot of us saw 

as the guy that was trying to put some razzmatazz into the GLA and its image.  The draft budget 

document says that: 

 

“A review is currently taking place to ensure that the External Affairs Directorate continues to 

support efficiently the work of other parts of the GLA through communications and marketing ...” 

 

That seems to broaden the remit somewhat from just promoting the Mayor or doing some razzmatazz.  

Does it, for example, mean that you are going to have something to do with the Metropolitan Police 

Service (MPS), Transport for London (TfL), and the London Legacy Development Corporation (LLDC) 

and so on?  They - and indeed the Fire Authority - all have large press communications staff. 

 

Will Walden (Director of Communications and External Affairs, GLA):  Obviously, the Mayor’s 

remit covers all of those things, so of course I am in regular contact with my colleagues in these 

organisations.  Does it mean I run their press offices?  No. 

 

Tony Arbour (AM):  Why not? 

 

Richard Tracey (AM):  My colleague says why not. 

 

Will Walden (Director of Communications and External Affairs, GLA):  I think I already have three 

jobs.  Probably seven or eight is ... 

 

Tony Arbour (AM):  Not you personally but the function here.  Elsewhere on this agenda we are 

discussing shared services and you might well think - and indeed I am sure that Ed [Sir Edward Lister] 

must have considered this - that that should be a joint function right across the GLA family. 

 

Will Walden (Director of Communications and External Affairs, GLA):  I do not know if Ed wants 

to -- 

 



 

Tony Arbour (AM):  You must have thought about it.  Come on.  You have come in new. 

 

Will Walden (Director of Communications and External Affairs, GLA):  I think my job is to 

communicate to those stakeholders within the GLA family the Mayor’s priorities.  It is about my liaison 

with those heads of press and those directors of communications back through the Mayor, whether it be 

through the Mayor’s Office for Policing and Crime (MOPAC), the MPS, TfL, LLDC, all of which I am 

involved with on a daily basis.  I am the Mayor’s official spokesman.  I am also the Mayor’s Director of 

Communications. 

 

You are saying, I think, two things here.  It is that I have wider functions in terms of the whole GLA 

family.  That is true and I have an overview of that.  But currently we have a system where each of those 

has a Director of Communications and I think -- 

 

Richard Tracey (AM):  And local staff. 

 

Will Walden (Director of Communications and External Affairs, GLA):  I think that that leads to 

the effective running of those organisations.  I am in daily contact with all of those guys and girls and of 

course have an overview of all of that.  I see the Mayor all the time and I am communicating back with 

those people how the Mayor feels about particular things.  I am taking that information to the Mayor on 

a daily basis. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  May I just, Chair, come in just on the shared 

services point?  We have thought about this area.  However, what is very clear once you start looking at 

it is there is an enormous amount of work that goes on which is very specific to those particular 

organisations and the scope for savings was not that great.  The press officers need to be close to the 

organisation they are within and it just was not really the most fertile territory for big savings.  As Will 

does say, he has this co-ordination role, so he is expected to fulfil that role, pulling together key 

messages, because obviously he is the Mayor’s spokesman. 

 

Richard Tracey (AM):  Given these vast savings that you have to make in the next three years, it surely 

does need to be looked at constantly. 

 

John Biggs (Chair):  I think maybe the way to deal with this, then, would be rather than taking more of 

Mr Walden’s time directly on that particular question, when we come to the shared services question, it is 

perfectly right that as a Committee we could ask. 

 

Richard Tracey (AM):  There is one other thing though I wanted to ask Mr Walden.  Given that you are 

called External Affairs, my understanding through my life in politics and business and so on has been 

External Affairs does go quite a long way further than press and advertising. Indeed the Mayor is 

regularly talking about expanding the knowledge and influence and so on of the GLA to China, India and 

so on.  Do you have any particular role in that in transmitting the message, in lobbying or whatever else 

that is required?  Is that your External Affairs definition? 

 

Will Walden (Director of Communications and External Affairs, GLA):  One thing that is worth 

pointing out is that when I came in one of the functions that lay with my predecessor was the 

government relations team and the international relations team, both of which are now under the Chief 

of Staff.  I do in the sense of the press messaging working closely in conjunction with both those units, 

but they are Ed’s units not mine now. That lobbying goes ahead under Ed’s auspices.  However, 



 

communicating that message to big areas where we are looking at growth, China, India, is my 

responsibility and we are doing that only next week in our trip to India. 

 

Richard Tracey (AM):  I see.  You are going to India? 

 

Will Walden (Director of Communications and External Affairs, GLA):  I am going to India, as is 

Ed, along with the Mayor, and that is about bringing the message to Indian journalists and key players in 

the Indian communications industry both ahead of the trip, which we have already done through a series 

of briefings from the Mayor, and during the trip and following up afterwards. 

 

Richard Tracey (AM):  Does External Affairs have anybody permanently in those countries or do you 

sort of subcontract it? 

 

Will Walden (Director of Communications and External Affairs, GLA):  External Affairs does not 

have anybody because they are part of Ed’s directorate. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  We have one man still in China who is actually 

managed by London and Partners (L&P). 

 

Richard Tracey (AM):  I remember under the previous Mayor, although that goes back a few years 

now, there was that sort of staff. 

 

John Biggs (Chair):  Have you considered reopening in Venezuela, for example?  Do you have any staff 

in India? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  No, the only staff we have is the one man that we 

have actually in China, who is now managed for us by L&P.  L&P does have a couple of people overseas, 

however. 

 

John Biggs (Chair):  If the GLA wanted to have a voice in India, you would speak to L&P who would 

project you through their office. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  I think that is the route we would go. 

 

Joanne McCartney (AM):  I wanted to get back to the original point Val [Shawcross] was trying to 

tease out.  Perhaps I could start with Sir Edward.  As Chief of Staff, you also took the opportunity to 

merge the two posts into one.  Can I just ask -- and it perhaps leads to what the overarching role and 

outcomes are going to be.  What did you think was missing and by merging these posts what do you 

expect to see the outcomes from a strategic point of view? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  I think we had before a Director of 

Communications who was in the previous administration Guto Harri and then we had a Director of 

Marketing who was Dan Ritterband.  Underneath Dan Ritterband there was also an Assistant Director for 

Marketing and it was an opportunity to rationalise all this. To take out the director role, put it directly 

under External Affairs and to bring all these external functions together and make a significant saving on 

the way by removing a Mayoral advisory position. 

 



 

Joanne McCartney (AM):  Presumably, in your role as Chief of Staff you have given some broad 

targets that you want Mr Walden to deliver.  Is that right? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Yes.  They are broadly -- what has been described 

will raise some immediate issues which he has set out which we need to resolve.  I think the second one 

is that it is all about building up the profile of the whole GLA and the GLA organisation which we felt was 

in need of a lot more attention than perhaps had been there previously. 

 

Joanne McCartney (AM):  Have you set some targets with regards to that yet or not? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  We have set no targets as such at this stage but I 

think obviously in due course we will need to establish measureable deliverables from all this because it is 

always quite difficult in the world of press and external affairs to identify those targets. By their very 

nature they are rather buffeted around by whatever the issues of the day are, so that does make it a little 

bit difficult. 

 

Joanne McCartney (AM):  Will they be set once this review is finished? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Certainly, my understanding on the website is, yes, 

there will be specific aims and objectives at that stage. 

 

Joanne McCartney (AM):  Will they be conveyed to this Committee?  It would be useful, I think, for 

us. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Yes. 

 

Joanne McCartney (AM):  Thank you.   

 

Valerie Shawcross (AM):  I was going to make the same point as Jo [McCartney].  I think it is 

unacceptable, actually, to have a department with 85 posts in it without clearly laid-out specific 

objectives and targets, or a clear view of what the programmes are to deliver that and how the money is 

going to be spent.  I appreciate there were clearly some issues to be dealt with urgently.  I would hope 

that we could actually ask for that clear explanation in writing as an organisation.  Not least, for example, 

I think the Assembly has got an interest in understanding what level of resource is going to be applied to 

communication on the Assembly’s functions as well as the Mayor’s. 

 

John Biggs (Chair):  That does not come under you, does it?   

 

Will Walden (Director of Communications and External Affairs, GLA):  In defence, I would say 

that having been here 17 weeks I am moving from a ‘temporary job’ to a ‘permanent’ one, I hope, 

although after this morning I am not so sure! 

 

What I would say is that there are clearly things that need sorting out.  Ed and I have done part of that 

by moving some of those posts away into his directorate to focus more tightly on delivering the message 

for Londoners.  John is right.  There are two functions.  There is the political press function and there is 

the marketing, strategy, direction function in terms of London, getting Londoners involved in events and 

the big things that the Mayor gets involved in and does from New Year’s Eve to Pride London to 

St George’s Day to whatever it might be. 



 

 

I think that actually one of the reasons behind the change and Dan’s [Ritterband] departure -- he was 

also the Director of Marketing for London 2012, so obviously a huge task in itself.  I think that actually 

the Mayor’s message going forward, his direction of travel, his objectives in terms of jobs and growth are 

things that are not in any way contrary to a marketing message and an events message.  We can drive a 

lot of that through our external marketing and that is what I intend to do as both the Director of 

Communications and External Affairs within that London engagement team.  Part of that process, I am 

afraid to say, was putting it on a more even keel following the departure of an assistant director and a 

director and that is what I am in the process of doing. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  If I may just also add, there are targets for 

External Affairs.  They are set out on the website.  Sorry, I am not familiar enough with them to be able 

to quote them, but there are targets there and they will also be reflected going forward. 

 

Valerie Shawcross (AM):  Will did not reflect them to me, though, did he?  He did not tell me what 

they were.  I would have thought he would be able to do that. 

 

Martin Clarke (Executive Director of Resources, GLA):  They are on the intranet, not the website. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Sorry.  The second point I was just going to make 

is, when we talk about External Affairs, this is not all press or something else.  There is an enormous 

number of staff here, for example, within the Public Liaison Unit (PLU) dealing with the community 

engagement programmes.   

 

Valerie Shawcross (AM):  I know and I was asking about that and I did not get any data on things like 

speed of turnaround of letters to the PLU.  That is why I was asking about that whole job.  I do not know 

how your thinking is for the future, Eddie [Lister], but perhaps the issue of whether or not - and this is a 

personal comment - whether or not it is possible actually to combine a very complicated multifunction 

management job with something which has got very, very reactive day-to-day press response 

functionality in it, maybe that is a very difficult call to give anybody. 

 

Will Walden (Director of Communications and External Affairs, GLA):  Do you think it was a 

difficult call to give my predecessor, may I ask?  I believe that the two can function together and I would 

hope that I am not about to lose half my directorate on the first time in front of the Committee. 

 

Valerie Shawcross (AM):  No, we wish you every success. 

 

Will Walden (Director of Communications and External Affairs, GLA):  Really?  I had not noticed 

that. 

 

Valerie Shawcross (AM):  We want your organisation to succeed.  But can you actually be dealing with 

a press crisis one minute and actually managing effectively on the long-term future functioning of our 

events?  That is the question. 

 

John Biggs (Chair):  I think we are in the interesting position where you are the only Executive Director 

or Director who is a political appointee and that creates an interesting tension between your reactive 

political role and your proactive political role on behalf of the Mayor. All this fairly technical and 

important gubbins that needs to go on within the GLA. 



 

 

Will Walden (Director of Communications and External Affairs, GLA):  Which, in fairness, I have 

said that I am looking at and addressing.  Essentially, of course, there is a conflict between the day-to-

day press management of stories from the Mayor’s office and from the GLA, the intense press interest in 

the building and the work of the Mayor, versus the deliverables in terms of enhancing the building and 

its core functions, and in terms of being seen by Londoners in terms of what we are doing. 

 

Actually, I do not think the two are completely separate and can work together. One should be, in terms 

of the Mayor’s agenda, in terms of jobs, one should drive the other.  I intend to look at those targets and 

certainly to push that forward and, in fairness, Val, come better prepared for your inquisition next time. 

 

Valerie Shawcross (AM):  We only want to see the workings. 

 

Will Walden (Director of Communications and External Affairs, GLA):  In fairness that is exactly 

what I am trying to do. 

 

John Biggs (Chair):  This was a very gentle outing, by the way. 

 

Valerie Shawcross (AM):  I am the nice person on this Committee. 

 

John Biggs (Chair):  I had three tiny tidying-up questions.  The first is how many press officers do you 

have under your command? 

 

Will Walden (Director of Communications and External Affairs, GLA):  I have in the press team a 

head of press, a deputy head of press and 12 other officers, so 14 in all. 

 

John Biggs (Chair):  OK, so 14 of the 85 do reactive/proactive political type press work, I suppose? 

 

Will Walden (Director of Communications and External Affairs, GLA):  Yes. 

 

John Biggs (Chair):  The second question is: we have not talked at all about events and fundraising 

and I know we had lots of inquisitions of Mr Ritterband, with whom I had a wonderful relationship. 

 

Valerie Shawcross (AM):  I did ask about those areas and I did not get a reply. 

 

John Biggs (Chair):  What I am looking for is that in the final budget we get targetry, which I think Val 

has spoken about, and a clear commitment to that and that you express some objectives in terms of 

fundraising.  One of the biggest challenges Mr Ritterband had was actually getting the money to come 

in, particularly with the economy turning.  Previously people were falling over themselves to give us 

money.  It is slightly more difficult.  How do you tailor yourselves to meet those circumstances? 

 

The third little question I had, to which I am sort of hoping the answer is yes and partly hoping the 

answer is no for different reasons, is did I take one of your answers as saying that you were thinking of 

revamping the website so that the whole GLA family in some way sings more coherently together 

through it? 

 

Will Walden (Director of Communications and External Affairs, GLA):  Yes.  I think it is twofold.  

It is the within-the-building functions, which I think, as Val alludes to, have been a mess and we need to 



 

look at it.  Also I would like to find a way of projecting the work of the Mayor, the GLA and the 

functioning bodies in a better way on the website.  I think the first and obvious point is that it is just not 

a very easily usable tool. I think if we can make it a more usable and more attractive tool for people to 

use, then they will by dint of that become more aware of the work that everybody here does. 

 

John Biggs (Chair):  I am being fair to you, I think, in asking this.  You are more at the sort of visioning 

stage of that.  It is not a project on which you have deliverables in the current year? 

 

Will Walden (Director of Communications and External Affairs, GLA):  No.  It is something that 

we have started the work on in only the last few weeks and it is something that I would like to move 

forward on as quickly as possible and we are working on that now. 

 

John Biggs (Chair):  The helpful part of me, which is most of me, has a health warning here which is I 

think in the 12 years of the GLA we have sort of been there before in terms of trying to get bits to work 

together through media interfaces.  It is about 400 times harder than you might imagine, but I am sure 

you know that anyway. 

 

Will Walden (Director of Communications and External Affairs, GLA):  I am aware of the 

difficulties. 

 

John Biggs (Chair):  It is a bit of an elephants’ graveyard and I would not want that to happen to 

anyone. 

 

Will Walden (Director of Communications and External Affairs, GLA):  Sure.  I am kind of walking 

in a graveyard at the moment anyway, I feel, so that is fine. 

 

John Biggs (Chair):  Do not worry.  And corporately we all love you, of course.  Can we thank you for 

coming today and answering those questions?  I think in addition to you leaving now you can take Mr 

Lunts with you as well, if you like.  Thank you very much. 

 

Will Walden (Director of Communications and External Affairs, GLA):  Thank you very much. 

 

John Biggs (Chair):  If we can move backwards in the agenda of this Committee to 1(d) which is about 

the environment, I think Darren Johnson is leading on that. 

 

Darren Johnson (AM):  In view of the cuts to key environmental programmes, is the environment still a 

priority for the Mayor? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  It is, 

absolutely.  The reduction in programme spend that you see within the papers reflects the huge success 

that the environment team have in levering external funding.  For example, from the £1 million that we 

are spending on the programme budget this year, we are forecasting to lever in £45 million of additional 

funding.  The team are working very hard on that, on getting money from Europe, getting money from 

private businesses to support the work on the environment. 

 

Darren Johnson (AM):  You are levering additional funding. Can you tell us about the timescale for the 

Mayor’s target for retrofitting an additional 20,000 homes in London? 

 



 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  I cannot, I 

am afraid, because you have just let David go.  That function moved to Housing and Land in April this 

year.  Sorry about that. 

 

Darren Johnson (AM):  Would you be able to tell us about the target for the total number of Greater 

London Authority (GLA) group buildings retrofitted? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  No, all the 

RE:NEW and retrofit, anything to do with housing or buildings, has passed to Housing and Land.  I 

should be able to deal with anything up to Housing and Land issues. 

 

Darren Johnson (AM):  Shall we just skip this entire section and then come back, to this. There are 

probably some issues we need to raise with both Fiona and David together.   

 

John Biggs (Chair):  Can we ask some questions of Fiona Fletcher-Smith for a change and Jeff Jacobs, 

which are about young people. 

 

Joanne McCartney (AM):  I wanted to start on apprenticeships if I can.  You have a global target of 

250,000 by the end of the Mayoral term, but we cannot see what your yearly targets are. Do you have 

them for the 2013/2014, 2014/2015 years? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  The first 

target we have is 100,000 by December of this year. Gathering information on this is done generally 

quarterly when we can get the information from the National Apprentice Service (NAS).  We are currently 

sitting at just about 86,500, so we are fairly confident of hitting 100,000 by the end of next month.  I 

can, outside the meeting, give you the targets that we will be setting for 2013/2014 but we are in the 

process of doing that at the moment.  Sorry, 2014/2015, 2015/2016.  We are in the process of setting 

those with NAS. 

 

Joanne McCartney (AM):  This is the Mayor’s target for apprenticeships, but obviously he has very 

little direct control over most of these that he is counting in his figures.  Are you going to be able to say 

in your figures as to which ones the Mayor has directly contributed to and which ones he is just counting 

in his figures that obviously have been created? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  We can give 

you a detailed breakdown of how many are within the GLA family in terms of TfL and ourselves within 

this building, so we will give you details of that.  You are right; the majority are about the Mayor’s 

influence of the business community in London. 

 

Joanne McCartney (AM):  Do the 250,000 each have a minimum standard or criteria to enable them to 

count towards an apprenticeship? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes, the 

National Apprentice Service is very strict about what an apprenticeship is so that it is not a non-job.  

Again we can give you the NAS details about what they have to go through, how they have to be linked 

to an accredited training organisation, and the funding that is available to help those who employ 

apprentices. 

 



 

Joanne McCartney (AM):  Is that standard adopted by the Mayor for TfL or whatever? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes, it has 

to be. 

 

Joanne McCartney (AM):  What quality control will you be doing for those that are directly within the 

remit of the GLA? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  We do it 

through the National Apprentice Service so the quality control is done for us by that service and that is a 

national standard. 

 

Joanne McCartney (AM):  So it is 100,000 by December this year. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  End of 

December this year, yes. 

 

Joanne McCartney (AM):  Then at the end of December next year do you have a [target]? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  No, that is 

what we are in the process of resolving with NAS, doing the forecasting based on our own conversations 

with businesses in London and functional bodies. We set that target as part of the business-planning 

process for the end of March next year. 

 

Joanne McCartney (AM):  I will go on to mentoring unless anyone else has questions on 

apprenticeships, John. 

 

John Biggs (Chair):  A tiny technical question, which is you refer to NAS and then you refer to National 

Apprentice Service, they are one and the same? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes, sorry. 

 

Roger Evans (AM):  I wanted to ask about apprenticeships.  Clearly, this whole matter of apprentices 

these days is much more complicated than a sort of easy conversation.  Have you, in your work, been in 

touch with the likes of Lord Baker [Government Advisor on technical schools] and the work he is trying 

to do to promote apprenticeships and to promote the sort of training required in schools so that people 

are more naturally equipped to be apprentices?  Have you had any talks with him? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  I am not 

sure that we have had direct conversations with him, possibly the Mayor’s team have. We are very much 

in conversation with the Department for Education (DfE) in terms of how we can link the apprentice 

offer to what is being taught in schools.  We are also talking to organisations for example like the Centre 

for Engineering and Manufacturing Excellence in east London about their technical college also, how we 

can support them to produce modern apprenticeships. 

 

Roger Evans (AM):  That is very much what Lord Baker and the late Lord Dearing [author of the 

Dearing Report into Higher Education] were trying to do, to promote very much the technical colleges, 

which of course is something that had been lost over the last 40-50 years.  The other thing I would like 



 

to ask you about is, the river is a great feature in the city, and, as you know, I am very much involved 

with work on the river. There seems to be a complaint that really there is not enough focus on 

apprenticeships for watermen, which, as the river grows and the business of the river grows again, we do 

need that.  I mean, can I ask you -- 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  I am not 

sure about the profession of watermen, but we are having conversations with the Thames Clippers and 

the London Cruise Boats about boat repair and how we can work apprenticeship schemes for boat repair 

people.  Also, we have linked to that, finding space for boat repairs on the river. 

 

Roger Evans (AM):  The apprenticeships of watermen, there is a thing called I think it is the Thames 

Training Alliance, which is very much involved in that. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  We will 

definitely look into that. 

 

Roger Evans (AM):  It is led by the former Chief Harbourmaster of the Port of London Authority. 

 

John Biggs (Chair):  That is very helpful.  If they do it, fine, then we do not need to do it ourselves, but 

that is very useful information.   

 

Joanne McCartney (AM):  Yes, before we leave apprenticeships, can I ask, are you going to put 

anything specific on your targets for apprenticeships in the GLA business plan? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes, the 

target will appear in the business plan. 

 

Joanne McCartney (AM):  Thank you.  If I can move to mentoring, there is funding in the budget for 

the Mayor’s mentoring project Titan, £0.7 million 2013/2014 and then decreasing to £0.3 million 

2014/2015.  The previous iteration of this could hardly have been described a success.  Can I ask what is 

going to be different about this one and how certain you are that you can meet those targets? 

 

Jeff Jacobs (Head of Paid Services, GLA):  You are quite right; it has not gone as well as we had 

hoped, so we have restructured the programme, As of now, and we have declared this publicly and for 

the papers that are in front of the GLA Oversight Committee next week, there are about in excess of 120 

mentoring relationships in place now through the work that the original contractor University of East 

London (UEL) had done, had been doing.  There are about 250 mentors to find for that.  Those figures 

are, as I say, less than we would have hoped towards the 1,000 target, which is over the three-year 

programme.  We have remediated the programme; we have restructured it.  The target overall will remain 

the same.  We clearly will not get as far forward this year as we had hoped we would at the beginning, 

but we are, as a result of the restructuring that we have done, which (1) involves UEL continuing to do 

the mentoring relationship that they already have in place, (2) involves some direct contracting with 

existing local delivery partners, and (3) involves the new mentoring fund, the £700,000 mentoring fund 

that was announced last month where we already have I think 160 expressions of interest and where we 

will award funding to a number of the organisations that have come forward who are very keen to help 

achieve this target.  The target is behind; there is no hiding that, there is no question about that.  We are 

catching up; we believe we can catch up some way this year against original plans.  We will not get back 

to where we were hoping to be this year but we would expect to achieve the overall target over the 



 

three-year period and, if we possibly can, better it.  We have to do the third stage, which I have just 

mentioned, to get awards out for the mentoring fund first in order to help set the targets going forward. 

 

Joanne McCartney (AM):  You have in effect got rid of UEL apart from the contracts it already holds 

and those mentors.  Can I take it from that -- 

 

Jeff Jacobs (Head of Paid Services, GLA):  We have not got rid of them. 

 

Joanne McCartney (AM):  Can I take it from that you are going to be directly funding lots of smaller 

organisations? 

 

Jeff Jacobs (Head of Paid Services, GLA):  Yes. 

 

Joanne McCartney (AM):  To deliver across London? 

 

Jeff Jacobs (Head of Paid Services, GLA):  We are going to be funding in target areas a range of 

different organisations and we have not yet decided how many. 

 

Joanne McCartney (AM):  Is the same standard of contractual arrangements going to apply to all of 

them? 

 

Jeff Jacobs (Head of Paid Services, GLA):  Yes, I mean in terms of what we want out of it, in terms 

of the nature of the mentoring that one wants, which of course different organisations have different 

takes on how it should be done.  What we want out of it for the kids themselves -- in numerical terms we 

will aim to achieve what we set out to, the budget has not changed, it will still be a £1.3 million 

programme overall.  How the components get made up and how many kids are looked after and 

mentored in different bits of this jigsaw that we are now putting in place; that is yet to be worked 

through in a bit more detail. 

 

Joanne McCartney (AM):  You are aware, Jeff, that last time when we looked at the UEL, the Time for 

Action Committee was extremely concerned about the capacity and also about the financial due 

diligence that has happened with regard to some of those organisations that form that umbrella.  Are 

you undertaking strict due diligence with regard to this next funding round? 

 

Jeff Jacobs (Head of Paid Services, GLA):  Yes. 

 

Joanne McCartney (AM):  Is the money enough? 

 

Jeff Jacobs (Head of Paid Services, GLA):  Well I hope so.  I mean no one has so far said that -- we 

are about to start the third biggest chunk of this so we have not yet, because we have not interviewed 

anybody that put in an expression of interest, we have not yet established with any of them how much 

they need against what we would expect to give out.  At the moment I have no reason to think that it 

would not be enough, but we are not going to contract with a very large number of separate 

organisations; that would be crazy.  There will be a small number and therefore they will get substantial 

blocks of money out of the £700,000 and I hope it is enough. 

 



 

Joanne McCartney (AM):  I am assuming the £0.7 million is to really put a rocket up this scheme 

again, to get it moving.  Is the separation from the £0.7 million, £0.3 million the following year, likely to 

stay like that or are you indicating to us that your time is slipping slightly? 

 

Jeff Jacobs (Head of Paid Services, GLA):  We have worked out the profile that we think we should 

be on at the moment.  I think probably the honest answer here is, until we have done the assessment of 

the bids that are about to come in and worked out precisely who we have and over what period, it is 

difficult to be sure that we have the right profile.  I absolutely hope we will have it by the time we 

publish the final budget. 

 

John Biggs (Chair):  You have undertaken I think, Fiona, to put the annual targets for apprenticeships 

in here.  I have one question to Mr Jacobs, which I think follows from something Sir Edward said earlier; 

that we have a Department for Education contribution of £20 million that is not yet appearing in the 

figures. Together with £3 million from City Hall, there will be a £23 million Schools Excellence Fund.  We 

do not want to go into the operational issues of Schools Excellence Funding, but can you tell us from the 

budgetary point of view and the corporate planning point of view anything about this? 

 

Jeff Jacobs (Head of Paid Services, GLA):  The negotiations are going on with the DfE at the 

moment and that includes discussions about the profiling as well as what the terms that they will give us 

the money are; what it therefore can be used for.  It is pretty difficult to say too much today about what 

targets one might set, what the profile might be, because we are not at that point yet. 

 

John Biggs (Chair):  The £20 million is over several years? 

 

Jeff Jacobs (Head of Paid Services, GLA):  Yes. 

 

John Biggs (Chair):  Four years, five years? 

 

Jeff Jacobs (Head of Paid Services, GLA):  I think it is three years. 

 

John Biggs (Chair):  This is to support this thing called the London Schools Excellence Fund, but as yet 

we are not too sure what the London Schools Excellence Fund is, other than perhaps it featured in the 

Mayor’s education inquiry report.  There are no staff; on the face of it, it will come under Mr Jacobs’ 

directorate and it is a new venture for the GLA. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Could I just say, Mr Chairman, it is really in two 

halves: the School Excellence Fund and can I call it a brokerage service of the free schools, identifying 

sites and matching free schools up with those sites.  There are two chunks of work. 

 

John Biggs (Chair):  So “watch this space” then? 

 

Jeff Jacobs (Head of Paid Services, GLA):  Yes, because once we know what we are doing with the 

fund, once we are a bit further forward on thinking about site stuff, then we can take a clearer decision 

on what sort of capacity we need inside the organisation. 

 

John Biggs (Chair):  Thanks very much for that.  My meeting has been one long apology, so an 

apology to Mr Lunts for letting him go too early.  We will go backwards again then to the question on 

the environment. 



 

 

Darren Johnson (AM):  Thank you, yes, it is clear that some of these questions are aimed at David 

[Lunts], a few in there, I think it is best if we have you both here, so thanks for coming back, David.  My 

question was on the timescale for the Mayor’s target of retrofitting an additional 20,000 London homes, 

David. 

 

David Lunts (Executive Director of Housing and Land, GLA):  Yes.  We are confident that we are 

going to be on track to deliver by the end of the 2012/2013 financial year.  Progress, I will be honest, 

has not been as quick as I would have liked and there are reasons for that. Partly to do with how long it 

took us to sort out some of the contract negotiations with the suppliers and partly because just I think at 

the beginning there was certainly some over-optimistic assumptions about how long it would take to 

deliver the home visits and turn some of those home visits into hard improvements on the ground. 

 

What we have done is we have moved to a different supplier for certainly a part of the city than was 

originally intended and we are much more confident that they are going to be in a position to deliver the 

numbers. 

 

Darren Johnson (AM):  Is that just hopeful optimism or do we have evidence at this stage that delivery 

has sped up? 

 

David Lunts (Executive Director of Housing and Land, GLA):  I think what we do have is evidence 

that things have sped up very considerably in the last few weeks.  The other thing that we have done is, 

because you will be aware, Darren, of course that one of the challenges in London is that the type of 

housing stock does not in many cases lend itself readily to the usual loft insulation and so forth that 

enables you to do things on an incremental basis.  Therefore, one of the things we have done is we have 

had all of the major social housing landlords into City Hall to see if we can reach far more people and far 

more buildings by teaming up with them.  That is going to be a very important part of the strategy in the 

final part of the year, using our relationship with landlords. 

 

Darren Johnson (AM):  That is working through estates and so on with a clear programme? 

 

David Lunts (Executive Director of Housing and Land, GLA):  Precisely, and some of the landlords 

have some quite useful resources; they have sustainability managers and they take this sort of thing 

quite seriously. 

 

Finally, the other thing we are doing to try and accelerate progress is that the Mayor is now responsible 

for the funding of the Decent Homes Programme, which is the money that goes into basic modernisation 

for local authority stock. What we are saying to local authorities that benefit from Decent Homes is that 

we want to align the Decent Homes contracts with the kind of work that can help us reach our targets 

because, if you are putting scaffolding up because you are renewing windows, it is a great opportunity to 

also do solid wall insulation and other work.  That is a very active discussion. 

 

Darren Johnson (AM):  The standard Decent Homes targets were not matching up with the Mayor’s 

environmental targets on retrofitting, were they, so you are committed now to matching those up and 

using the funding in a co-ordinated way to deliver the targets? 

 

David Lunts (Executive Director of Housing and Land, GLA):  Yes, a more strategic way, because 

obviously it is very, very expensive to put scaffolding up on flats twice. 



 

 

Darren Johnson (AM):  Then can I ask about the total number of GLA group buildings retrofitted?  

There is a target; 100 is the target. When will that be achieved by? 

 

David Lunts (Executive Director of Housing and Land, GLA):  We have already done 111 public 

buildings across London and we have spent £13 million so far doing that.  We now also have 55 public 

sector organisations across London who have signed a Memorandum of Understanding (MoU) with us to 

get involved with the programme. That includes 21 of the 33 boroughs, we have I think 17 National 

Health Service (NHS) organisations and 17 others.  Also, as I think you know, we have a framework 

agreement with suppliers of works to support the RE:FIT programme and have nine of those 

organisations have already selected suppliers.  The pipeline from this autumn onwards includes 44 public 

sector organisations who have made forward commitments of £44 million.  We think that programme is 

going very well and, as you probably know, the Government have just, I think last week, announced that 

they are going to use RE:FIT as their model for the national rollout of this, which we think demonstrates 

that this is a very sound and effective approach. 

 

Darren Johnson (AM):  You have topped 100 already; what will the figure be by the end of 

2013/2014, is there a target on that or an estimated figure? 

 

David Lunts (Executive Director of Housing and Land, GLA):  As I say, we have another 55 in the 

pipeline.  What I do not have in front of me is how that relates to a target.  If I can come back to you on 

that. 

 

Darren Johnson (AM):  If you could feed that information back that would be useful for the 

Committee.  I am not sure if this is best answered by Fiona or David, but can you say how the spending 

in 2013/2014 will contribute to meeting the long-term target of 60% fall in CO2 emissions by 2025? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  That is me.  

Quite a large chunk of meeting that target will be achieved through the retrofitting programme.  The 

other areas that are a priority to help us meet that target are particularly around decentralised energy 

and decarbonising the network, so a lot of work going into that.  You will not see it very explicitly in the 

programme budget because this is where we are levering in a tremendous amount of money from the 

private sector and from Europe. 

 

The other area is around - and also links very clearly to our equality targets - is around fuel efficiency, 

how we are working to reduce air quality and the knock-on effects on carbon emissions, so that work 

continues at pace.  A lot of it is done through establishment funding, so it is done by staff rather than 

have a dent in the programme budget. 

 

Darren Johnson (AM):  Could you just confirm whether this 2025 target is at risk because of the 

reductions in funding that we are seeing, or are you so confident about the external funding that 2025 

target of 60% stands? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Yes, we are 

on target. 

 



 

Darren Johnson (AM):  OK, but what about the annual targets in the Mayor’s Mitigation Strategy, 

which do seem to be lagging behind?  I am looking here now for 2010 the target was 40.1% CO2 

emissions but the actual was 44.7% with a gap of 4.5%.  That gap seems to be growing. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  That is why 

we have put so much effort in the last two years that you will see coming out in three to four years from 

now, particularly around the decentralised energy and retrofitting.  Some of the projects that we have 

been getting money for have been slow to start and you have heard from David about retrofitting, but 

we are confident that we will make up that gap as we go through the years. 

 

Darren Johnson (AM):  OK, so the targets in the strategy still stand and you are confident that the 

programmes now will deliver on those targets? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  We are not 

looking at re-profiling them at this stage. 

 

Darren Johnson (AM):  That brings me on to a question about the funding for the London Waste and 

Recycling Board (LWARB), because, as you say, the issues about getting the investment in place and so 

on are so critical to achieving the targets. However, talk of a 50% cut in funding for LWARB is going to 

have a massive impact on getting investment up and running for new waste facilities, is it not? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  We do not 

see it as having a massive impact.  The overall assumption was a funding package of £1.5 million, which 

has significantly reduced over the last three years.  LWARB are already up and running with their 

investment programme and the £1.5 million -- predominantly that was for use in the running costs of 

LWARB. We have looked at the running costs of the organisation and they are assumed to be in the 

region of £750,000. We are proposing at this stage that we reduce the overall amount that passes to 

LWARB from £1.5 million to £750,000.  The funding package is of a much smaller scale than we have 

passed over in the past and, as I say, the LWARB investments are up and running and are expected to 

start making a return. 

 

Darren Johnson (AM):  You do not think this will have a knock-on effect then in securing investment 

for the new projects and getting those up and running?  The last thing we want now is that there is yet 

another period of teething problems as we go through change and so on. We need to get on and get 

these things built and deliver the reductions. 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  At this point 

in the budget proposal process, we are confident that the £750,000 is sufficient to pay for the running 

costs of LWARB for that year.  What we are also confident about is their investments generally and their 

work with the London Green Fund, the investments will start to generate a return that will continue to be 

reinvested into this area. 

 

Darren Johnson (AM):  Finally on the issue about the matched funding, the external investment that 

you secured; that is the £45 million overall, could you provide a breakdown of that for the committee? 

 

Fiona Fletcher-Smith (Executive Director of Development and Environment, GLA):  Absolutely, 

yes. 

 



 

Valerie Shawcross (AM):  I have an extraneous question on housing, since David is still here, so we do 

not have to call him back a third time.  One of my colleagues has asked me just to see if you could tell 

us, David, before you leave, how many socially-rented homes will be completed during next year, if you 

just happen to have that figure? 

 

David Lunts (Executive Director of Housing and Land, GLA):  Just bear with me a second.  How 

many socially rented?  It is not that straightforward, I am sorry, because one can take the view that 

nearly all of the old national affordable housing programme completions will be social rent; there may be 

one or two that are not. Next year, 2012/2013, we are looking at 813 completions on that programme; 

813 next year.  Sorry, 2012/2013, do you mean, this year? 

 

Valerie Shawcross (AM):  Yes, on the national council homes programme. 

 

David Lunts (Executive Director of Housing and Land, GLA):  Sorry, we are talking about the year 

that ends next March. 

 

Valerie Shawcross (AM):  We are talking about 2013/2014. 

 

David Lunts (Executive Director of Housing and Land, GLA):  No, that is the following year, sorry. 

 

Valerie Shawcross (AM):  Give us both if you have it. 

 

David Lunts (Executive Director of Housing and Land, GLA):  All right, on 2013/2014, I am really 

sorry, but I do not think I do have that breakdown with me.  I have the 2012/2013 breakdown but I do 

not have that level of detail on 2013/2014, so can I -- 

 

Valerie Shawcross (AM):  Do you have it in your office, David? 

 

David Lunts (Executive Director of Housing and Land, GLA):  Yes, I can get it to you easily. 

 

Valerie Shawcross (AM):  That would be very helpful, yes.  So what were this year’s, David? 

 

David Lunts (Executive Director of Housing and Land, GLA):  This year’s comprise 813 on the main 

programme; I think it is probably fair to say that is just about it.  There may be some local authority new 

build on top of that, but around about 813. 

 

Valerie Shawcross (AM):  On the main programme, thank you. 

 

John Biggs (Chair):  Are we happy to allow Mr Lunts and Ms Fletcher-Smith to leave? 

 

Valerie Shawcross (AM):  Yes. 

 

John Biggs (Chair):  We thank them for their answers and I think we have been enjoying ourselves so 

much -- 

 

David Lunts (Executive Director of Housing and Land, GLA):  I am really sorry, Chair, I have given 

you the wrong number, I just realised.  I think I may have given you the mid-year numbers, not the 



 

end-of-year numbers.  So I think rather than detain you, if I can come back with the numbers for both 

years. 

 

Valerie Shawcross (AM):  Could you email it to us today, do you think, David? 

 

David Lunts (Executive Director of Housing and Land, GLA):  Yes. 

 

Valerie Shawcross (AM):  Yes, thank you very much. 

 

John Biggs (Chair):  So if you email it to Mr Langford [Senior Committee Officer] who will get it to all 

committee members.  We thank you very much again for staying and, as I was saying, we have enjoyed 

ourselves so much that it has taken longer than we expected, but it is better than working, as I always 

say.  We now move seamlessly on to the business rates retention issue, which is the question that is 

being led by Mr Knight. 

 

Stephen Knight (Deputy Chair):  Thank you.  To what extent is this new flexibility around retention of 

business rates going to be used in relation to funding GLA core priorities? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  As you quite rightly identify, we have about 

£960 million now, which used to be all hypothecated to the various functional bodies, which is now 

coming to the Mayor and is no longer ring-fenced in that way, so that gives the Mayor enormous 

flexibility.  At the moment, however, there are two things: (1) that the Department for Transport or 

rather the last Minister in that department did ask for an assurance from the Mayor that he was, to all 

intents and purposes, going to be using TfL money for TfL purposes, which he was very positive about. 

 

Stephen Knight (Deputy Chair):  Did he give that assurance? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  He did in the sense that he said if he was able to 

do it, there was a slight caveat - I cannot quote you the exact words - but there was a small caveat in 

there in the sense that of course some of these numbers are moving -- 

 

Stephen Knight (Deputy Chair):  Could you provide us with the exact words? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Yes, I can provide that.  Going on from that, at the 

moment we are intending to very much use the money for the purposes in which it has been allocated, 

and we were not planning to swap between the various functional bodies.  That is flexibility for us for the 

future but for now we are very much sticking to the current formula. 

 

Stephen Knight (Deputy Chair):  Very much is not the same as absolutely, though, is it? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  We are still putting the budget together. 

 

Stephen Knight (Deputy Chair):  You have no plan at the moment for this year to switch any money 

around but you leave the option open for 2014, 2015 and beyond? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Yes. 

 



 

Stephen Knight (Deputy Chair):  The second question really is that, in the Mayor’s budget guidance, I 

think the functional bodies were asked to set out separately their income from business rates. Yet within 

this budget it is not separately identified. I wonder if you can explain why that is. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  I am not quite sure why it is not in there.  We have 

those numbers and can give you them now if you would like them.  It is obviously something that will go 

into the consolidated budgets at the end. 

 

Martin Clarke (Executive Director of Resources, GLA):  Maybe it will help, Chair, the reason for 

putting a figure in the letters to the functional bodies on business rates, because the guidance, as you do 

every year, had presented the council tax on the old basis, it was just trying to explain how different 

figures meant the same in targets.  At present, we are expecting the GLA’s hypothecated share of 

business rates, if the Government’s announcement is reflected in the local government settlements, to be 

£27.8 million.  I am happy to confirm that in writing if required. 

 

Stephen Knight (Deputy Chair):  Clearly, if the Mayor is giving guidance that says that the budget 

should set out business rates income as separate, then it seems odd that the GLA does not then do that 

in its draft budget.  Anyway, perhaps we will move on.  I wonder if you could tell us -- 

 

John Biggs (Chair):  I was interested in whether Mr Clarke wanted to supplement his answer on that 

then. 

 

Martin Clarke (Executive Director of Resources, GLA):  Only in the sense that the functional bodies 

were getting presented council tax requirements reflecting the change in the retained business rates. The 

letters were there to clarify it but did not change what the Mayor had set out in his functional bodies.  

You could say the currency is different.  I appreciate we have done this in words in the covering report 

and maybe we should have done this as a table to make it clear.  I did not think about it because I knew 

it meant the same to me, but I was trying to give clarity to the functional bodies that the different 

council tax requirements were reflected in the change to the business rates.  The retained business rates 

did not mean the Mayor had changed his savings targets, so I apologise if that caused any confusion. 

 

Stephen Knight (Deputy Chair):  I know that there are discussions going on between the GLA and 

London Councils about how any future growth in business rates will be apportioned between the 

boroughs and the GLA.  I wonder if you can update us on those discussions. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  We basically agreed between us that it is a 40/60 

split between us as far as the share of the total business pot, and we would anticipate receiving about a 

20% share of any business rate growth that was achieved.  When I say we get 20% growth, we could also 

get 20% reduction; it goes both ways.  That would be our anticipated number. 

 

Stephen Knight (Deputy Chair):  OK, and is there ongoing uncertainty about the level of business 

rate income in terms of the discussions around where the baseline is set? 

 

Martin Clarke (Executive Director of Resources, GLA):  The Secretary of State issued a statement 

yesterday and in that he gave greater clarity of how much Transport for London funding will be included, 

the figure being £816 million.  He confirmed the approach on the 40/60.  The remaining significant 

unknown is what will go in the baseline for the Fire Authority, because the Fire Authority only ever 

received two years’ numbers in the last CSR and that is significant. There are a broad range of estimates 



 

of what that could be, but there is no indication what that will be at this stage.  It will be affected by a 

changing formula and also significantly changing data. 

 

Stephen Knight (Deputy Chair):  When do you expect to get certainty on that? 

 

Martin Clarke (Executive Director of Resources, GLA):  On 19 December. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Could I just add, there is a further uncertainty out 

there as well in that the Treasury are holding back, currently holding back £250 million across the 

country as a reserve.  There is some argument as to whether that £250 million is too much or too little.  

We would contend it is too much that they are holding back and indeed the Local Government 

Association has also contended that. They believe it should be closer to £70 million, so you can see there 

is quite a difference there. 

 

This is not money we would necessarily lose, or our share of it is not money we would lose, it is just that 

we cannot put it in any budgets because we do not know when we will get it or how much of it we would 

get because it is a contingency amount and it would depend upon what happens elsewhere in the 

country.  There are things like that, which create a great deal of uncertainty in the whole thing. 

 

Stephen Knight (Deputy Chair):  I think that gives us a bit of background.  I wonder if we can return 

to this issue about flexibility arising.  Do you have any, or does the Mayor have any, criteria by which he 

might decide to shift money around using this flexibility?  You said there are no plans to do so, but are 

there any circumstances that you could tell us about in which he might reconsider and shift money from 

one body to another? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  I think what we are trying to do, we do recognise 

that all of these services are important and all of these services have to be well supported and they need, 

for their own planning purposes, some consistency so that they know what they are going to get.  Unless 

it was, in my opinion, something of a real emergency, we would stick very much to the current formulas. 

We would not be trying to move money between those. 

 

Stephen Knight (Deputy Chair):  But if one functional body was in more of a financial need than 

another, would there be a case for shifting? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  I think that would be the debate that we would 

have to have at that time. 

 

Stephen Knight (Deputy Chair):  Indeed, but that would be the kind of consideration that would be 

open for the Mayor to consider. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Yes, and that is the great flexibility of this current 

formula; there is that flexibility there for it. 

 

Stephen Knight (Deputy Chair):  In terms of the assurance or partial assurance, which the Mayor gave 

the former Secretary of State for Transport, that does not in your view limit his degree of flexibility? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  No, at the end of the day, the new formula, it is 

one pot, it does give him that flexibility; that is how the legislation is written. 



 

 

Stephen Knight (Deputy Chair):  Irrespective of any assurance he may or may not have given to the 

Secretary of State? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  At the end of the day, we do know that Transport 

for London needs that kind of money to function. If we start pulling money away from Transport for 

London we will affect the whole jobs and growth operation of Transport for London and we can affect 

the fare structure. There are all sorts of other things that could take place there, none of which we want 

to do.  We want all of the things that TfL have set out that they are going to achieve to be achieved.  

That is why we are very loath to touch any of it. 

 

John Biggs (Chair):  If you were to find, for example, we live in a fiscal world - we are all semi-grown 

up at least, which was not meant to be insulting, I was referring to myself of course - but TfL 

over-achieves £30 million on fares income against projections, which it does regularly, you could then 

say, “The programmes are more or less secure and we can therefore see a bit of wiggle-room here, which 

allows £30 million of business rates to go to another needy body, London Fire and Emergency Planning 

Authority (LFEPA) is one that obviously has one or two problems at present; there might be others.  We 

could alternatively look at the RE:NEW programme, the underfunding for that, and see whether there is 

wiggle-room for funding that by keeping a bit more of the business rate income.  We could alternatively 

say that fire safety is an environmental activity and not a fire activity and could be therefore funded 

through the core GLA.” There are various things you could do.  I put it to you that in a world of infinite 

possibilities, those possibilities, you would be reckless not to consider them. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  I fully accept all of that but I would just argue that 

there are also, for the needs for the growth of London, there is a big unfunded transport need out there, 

which we are desperate for.  We have projects like, for example, Elephant and Castle, Vauxhall Nine Elms, 

the extension of the Northern Line.  In Greenwich we have the Woolwich box for Crossrail.  I can go on 

with lots of schemes everywhere in London, all of which are unfunded at this point in time.  There is 

tremendous pressure on TfL’s resources to try and deal with some of those pressure points.  It is very 

difficult to just take money away from one of these bodies without there being consequences.  That is 

the problem. 

 

John Biggs (Chair):  There may be questions in terms of reserves and contingencies as well between 

the different parts of the family.  We are wandering off business rates now, but that is a possibility as 

well I guess. Last year effectively the Fire Authority’s reserves were plundered to the tune of I think 

£30 million to help other parts of the family.  It could be viewed that the compliment needs to be 

returned in some way, so that is a possibility I suppose.  Anyway I am just thinking aloud here. 

 

Martin Clarke (Executive Director of Resources, GLA):  On that, Chair, particularly on the 

Fire Authority, the £30 million is being returned in funding in the plans for next year. 

 

John Biggs (Chair):  The Olympic Stadium, greedy baby again, what are the sources of funding for 

that? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  The Olympic Stadium, yes, again it is a potential 

priority, but all of these are. The trouble is, I think, it is a balancing act between all of the different parts 

of the family.  I think the main thing that has changed now is that the Mayor has a power, which did not 

exist before.  He does have this power and in extreme circumstances he can move money around. 



 

 

John Biggs (Chair):  Finally then on this, my reading was that the Secretary of State said, “I want you 

to slam that door shut”, and the Mayor said, “I can almost do that but there is a little bit of light 

underneath it or a draught around the corners or the hinges are a bit wiggly, and so I am pretty sure I can 

be as good as you want me to be”, and that was the sort of measure of his answer. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  That is the law as it stands. 

 

John Biggs (Chair):  That is good.  The door is wide open, I think, is what you will find. 

 

I had one other tiny question, which is about domestic rates income and the risk of non-collection rates. 

You referred to that earlier. Starkly that is then passing on to benefit claimants’ responsibility for paying 

part of their tax responsibility.  We are anticipating a level of non-collection.  The GLA receives some of 

that pool of collection, so there is a risk to us.  Now, the context is that in previous years there has 

always been a bit of over-collection on the council.  You have a bit of extra money at the end of the 

year, but I guess the risk is in the opposite direction.  Now, is that fair assumption? 

 

Martin Clarke (Executive Director of Resources, GLA):  That is correct.  There are sort of two 

elements, with the localisation of council tax benefit and the level of support the Government is going to 

provide.  If all local authorities, London boroughs, decided they were going to absorb that extra cost 

provided that, as a matter of fact, without GLA doing anything, we have estimated that will cost the GLA 

– we will have to find across the group budgets - about £15 million after you adjust for changes in 

council tax levels, discounts for second homes, etc.  If the local authority though decides not to a bear 

that cost and therefore design schemes that charge council tax to less well-off households, clearly there 

is greater chance of, I would say, lower collection rates. Then we are in the hands of what estimates of 

each London borough are taken, and I imagine that all will take different estimates.  If council tax 

collection rates are lower than forecast, I am sure it would be over a number of years before London 

boroughs declare it as debts, etc, so it is at the level of uncertainty.  If everyone accepted to accept the 

cost, well, we know the costs would be about £15 million.  If local authorities decide they want to pass 

part of that on, we have still got a great uncertainty because we do not know how successful they are 

going to be collecting their rates.  As you say, each year we have had £10 to £20 million extra come 

through in due course.  Although I think that disappears. 

 

Stephen Knight (Deputy Chair):  I had a question on the council tax freeze grant which is shown as 

providing income in this year, but there is no income shown for the next two years.  We know that there 

is council tax freeze money coming into the system from the first freeze, which was a four-year grant, 

and indeed the latest one, which is a two-year grant over the next two years.  I wonder where that 

income is shown within the budget.  Is it consolidated into a different line or ... 

 

Martin Clarke (Executive Director of Resources, GLA):  The original freeze grant, which was four 

years, now goes in the baseline to be funded by the new retained business rates system.  In effect, that 

then £23 million continues. 

 

Stephen Knight (Deputy Chair):  But of course that falls out, in theory at least, in 2015/2016. 

 

Martin Clarke (Executive Director of Resources, GLA):  They will not fall out until the business rate 

system is reset in 2020.  That will continue.   

 



 

Stephen Knight (Deputy Chair):  Oh, OK. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  It is built into the baseline. 

 

Martin Clarke (Executive Director of Resources, GLA):  So the very first one is built into the 

baseline, the second one is just like specific grants that just drop off.   

 

Stephen Knight (Deputy Chair):  So the second one is shown as funding in this year.  Now the new 

one that is going to be payable for 2013/ 2014 and 2014/2015, where is that shown? 

 

Martin Clarke (Executive Director of Resources, GLA):  It will not be shown until we get on the 

group stage.  It will depend on the group council tax precepts.  Therefore, when there actually is 

consultation on the group, if you can -- 

 

Stephen Knight (Deputy Chair):  Will some of that not fall within the GLA core budget income? 

 

Martin Clarke (Executive Director of Resources, GLA):  You cannot hypothecate it is a group 

resource producing the Mayor’s single council tax. 

 

Stephen Knight (Deputy Chair):  At that moment the Mayor is not minded to allocate any of that 

income to the core?   

 

Martin Clarke (Executive Director of Resources, GLA):  I have not asked the Mayor his plans on 

that until we bring together, on the back of the settlements, what is required to deliver his objective of 

-- starting off with a plan of the council tax release, to meet his manifesto commitments to each year a 

reduction.  He has not been asked to decide on that at this stage. 

 

Stephen Knight (Deputy Chair):  You have not made a decision to allocate, for the public, to each of 

the functional bodies and without a core, OK.  Thank you.  

 

John Biggs (Chair):  I am surprised that we have not had a rebellion from Members now because we 

have been going on for so long.  Only another hour to go, so can we move on to Roger Evans’ question 

about savings. 

 

Roger Evans (AM):  Yes.  At last we get to the subject of savings and shared services.  Can you tell us, 

Sir Edward, the decision-making process behind the savings and the efficiencies that you are proposing 

to make? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  We identified three core areas for shared services 

which we are moving forward on.  The first one is procurement, which is going to be led by TfL.  The 

second one is a single property unit which is being led by the GLA by David [Lunts] and his team.  The 

third is audit, internal audit, which is being led by MOPAC.  In each case we are getting those teams to 

look at those very specific areas to see what savings can be achieved. 

 

Now, we already know within TfL we are making some savings through procurement, where they have 

estimated that have saved about £2.5 million in running costs -- 

 



 

John Biggs (Chair):  The reason I am a bit confused is you are telling us about shared services rather 

than savings, but you are saving that shared services is one of the key parts of savings. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  I am saying, going forward it is an important -- I 

am sorry, are you talking about -- 

 

Roger Evans (AM):  Well, we have two questions on the agenda.  We have one about shared services 

which follows this one, but -- 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Oh, well, I apologise -- 

 

Roger Evans (AM):  Perhaps part of the problem here is there appears to be a distinction drawn in our 

papers between savings and efficiencies.  I am not sure I would draw that distinction anyway but --   

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Sorry. I mean, if you are talking about this current 

financial year, and sorry, going forwards, we have got £117,000 of savings we have to make this year, 

and then you have got roughly £4 million and £8 million in the next two years which we have to achieve.  

Let us call it £13 million. We basically need to identify those, that is a job we have not yet done, but we 

will when we bring the budget to you after Christmas.  We will be showing to you our thinking about how 

we are going to close that gap, certainly for 2014/2015.  In 2015/2016 we obviously need to reduce it, 

but there is a lot more uncertainty about that financial year.   

 

Roger Evans (AM):  The distinction drawn is savings are cuts to programmes, so savings mean we are 

not doing something, whereas genuine efficiencies seem to mean we are doing the same thing but we 

are doing it cheaper.  I think that is the distinction.  It seems like a slightly artificial distinction.   

 

John Biggs (Chair):  If we look at appendix 4 of your budget, there is a total of £4.5 million of savings 

and efficiencies and in the fourth column it is listed whether it is an efficiency or a saving. 

 

Roger Evans (AM):  Yes. 

 

John Biggs (Chair):  I mean, I disagree with you, Roger.  I think if it is a saving then it is something we 

are not doing anymore; if it is an efficiency we are doing better for less.  That is -- 

 

Martin Clarke (Executive Director of Resources, GLA):  That is correct.  Chair, what we tried to do 

to respond to your question, how would you distinguish between those, so there is our assessment of 

what will fall in efficiency, i.e. we try to continue doing what we are doing now at a lower cost and then 

things which we are doing less of or not doing it at all are called savings. 

 

Roger Evans (AM):  We are clear about that.  But how do you make the decision of how much is going 

to be in savings and how much is going to be in efficiencies because that is a political decision, is it not?  

How much we are actually not going to do, as opposed to -- 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  If I may so, we did not come at it from that 

direction.  What we did was come at it by going through the entire programme budget line by line, and 

asking some pretty hard questions about each of them.  That is how we dealt with that as far as the 

staffing, some of the other areas, but it is a mixture of the decisions we made on the programme budget 



 

rolling on to affect the staffing, or it could be an efficiency because we think it is sufficient.  Quite 

frankly, we mix the two up all the way through. 

 

Roger Evans (AM):  Yes, I guess that is why I find the dichotomy between the two to be a touch 

artificial.  I mean, just because you are not doing something does not mean you should be doing it. 

 

John Biggs (Chair):  This Committee asked for that distinction.  I mean, the philosophical basis for it is 

less than just wanting to know what is stopping and what is being done more efficiently.   

 

Roger Evans (AM):  Yes, well, you have the list, have you not? 

 

John Biggs (Chair):  Yes, indeed. 

 

Roger Evans (AM):  But the philosophy behind it I think is more complicated than that.   

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Sorry, it was a line-by-line review, which by the 

way we are still doing.  We are still going through all the lines in the budget.  I mean, we have done the 

programme budget, we have looked at most of the staffing, we have still got a little bit to go.  We are 

now working our way through supplies and services and all of those lines.   

 

Roger Evans (AM):  Yes.  Obviously you would make the savings from efficiencies before you would 

stop doing things that we have to do?   

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Absolutely.  We very deliberately protect it, 

various programmes.   

 

John Biggs (Chair):  Your role as Chief of Staff then would be to recommend to the Mayor the area in 

which savings should be directed? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Correct.   

 

John Biggs (Chair):  So you are saying, “It is a tough old world and we are going to do a bit less on - I 

don’t know - programme budgets under Communities and Intelligence next year”? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  I am afraid so.  Yes. 

 

John Biggs (Chair):  Yes, OK. 

 

Richard Tracey (AM):  Yes.  You say that you are still working on it, Eddie.  What is the situation over 

the Assembly budget?  That is all part of the overall pot, is it not? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  We divided up at the beginning what we thought 

was a fair distribution of the reductions, which was notified and we had been advised by the Assembly of 

some of the savings that you have managed to achieve.  Those are reflected in the budget.   

 

John Biggs (Chair):  I think our targets are pro rata, the same percentage as those for the core GLA.     

 



 

Should we trundle onwards then to the question about shared services, which has been a meaty area of 

debate in previous years.  Sir Edward, I interrupted you.  You were talking about the three areas. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Yes, I apologise for misunderstanding the 

question.   

 

Yes, we identified three key areas: procurement, single property unit and audit to concentrate our 

resources.  Quite honestly we were, to a large extent, trying to go after what we thought and still do 

think is the low hanging fruit that is out there.  That is what we are going after.  Quite clearly, if we can 

get better procurement across the whole of the GLA group the savings are going to be significant for all 

parties.  That is what we are doing.  That is the process underway.  We have already some quite good 

examples of where procurement, there is the very good one with London councils which is showing 

enormous savings, well, some for TfL but some for the boroughs.  I just use it as an example of where 

better procurement is making a real difference.  On that one by the way, there is a potential of 

£400 million across everybody’s budget.  So it is very, very real.  It is this kind of area which we are trying 

to concentrate on.  Now, we are not too worried whether the benefit goes to TfL or it goes to the fire 

brigade or who gets it, as long as we do get it.  That is an important point about this. 

 

Parallel with that we are also doing small ones and we are going to be approaching fairly soon the 

Assembly, for example,  if we want to transfer in our compulsory purchase orders, all our team that does 

that, all our consultancies, everything on that to TfL, where we think there is a very real saving to be 

achieved.  We are looking at the moment on doing more work with MOPAC.  With MOPAC moving into 

this building.  It is pretty clear that things like human resources (HR), treasury management, some of 

these things would work better together, and again, those are areas we are looking at.  It is a mixture of 

small things like that, and the big things which are these big three areas.  I do stress, I think what we 

were doing before, we were trying to go after too many things and were not succeeding.  This time we 

are concentrating our efforts on these limited areas. 

 

Roger Evans (AM):  The Committee, I think, are suggesting that we might be able to break the target 

into general savings, savings from outsourcing and shared services savings separately.  Is that something 

that you would be able to do?  

 

John Biggs (Chair):  I think that what is happening in the budget, at paragraph 3.5 -- 

 

Roger Evans (AM):  Well, in those circumstances, where would your procurement savings go?  For 

example, do you count them as a shared service saving because you have an economy of scale or do you 

count them as a procurement saving? 

 

Martin Clarke (Executive Director of Resources, GLA):  At present, if you had to give a label, I 

would say that the procurement savings are at the stage of -- it is collaboration.  The saving is through 

collaboration.  Transport for London is doing a market test at the moment, to market test their back 

office function.  They structurally think that is the way to go forward.  The other functional bodies can 

join in.  That in fact went through.  It was demonstrable that it would deliver savings.  What you would 

have: you would have a shared service but in effect it would be outsourced.  That is the next stage.   

 

The initial target of procurement, besides better procurement and getting better value from money 

through procurement, was to reduce the headcounts.  Transport for London, Metropolitan Police Service 



 

and the Fire Authority have reduced headcounts of the numbers involved in procurements.  I mean, the 

next step led by TfL is the market test.  Can I have a provider to provide a vital back office function? 

 

Roger Evans (AM):  So you count that as a procurement saving -- 

 

Martin Clarke (Executive Director of Resources, GLA):  That would be a procurement saving -- 

 

Roger Evans (AM):  -- rather than a saving from shared services? 

 

Martin Clarke (Executive Director of Resources, GLA):  I think we probably -- I do not think the 

programme going forward is -- 

 

Roger Evans (AM):  What you are saying is that it does not matter, because it is a saving.  However, it 

maybe matters for the Committee because, am I right, Chairman, we want to focus on what we save from 

shared services? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Is it better we call it shared services? 

 

John Biggs (Chair):  I think we are doctrinaire like that.  I think the reason we have got here is that our 

predecessor committee, most of which we were members of -- Mr Coleman in particular used to get very 

fired up about this and was excellent in his questioning.  Mr Griffin arguably set himself up enormous 

targets for savings which were not achieved and very well intended.  There were bunkers.  There were 

problems with actually getting the different functional bodies to talk together, which I am sure is true 

regardless of who the Mayor is and who their Chief of Staff is.  I think to Mr Lister’s left and right are 

two senior officers, both of whom have scars on them from having tried to pursue shared services 

agendas.  I think they are nodding or one of them is nodding.  It has just proved to be very, very 

intractable and hard to get this thing moving.  We can understand, I think, why you might have less 

ambitious targets, although everyone has this concept that the savings that can be achieved are pretty 

humongous, I think is the word one uses nowadays.  He has talked about £400 million in shared service 

savings, across the family. 

 

Martin Clarke (Executive Director of Resources, GLA):  Well, that is highways maintenance.   

 

John Biggs (Chair):  Yes. 

 

Martin Clarke (Executive Director of Resources, GLA):  Yes.  That is across London. 

 

John Biggs (Chair):  That is right across London, OK.  So your targets are now realistic.  Are they too 

un-ambitious now as a result of having been bitten in previous years?  Who is driving this?  Politically 

you are driving this, Sir Edward, I think? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  We are driving these three big areas, yes.  

Although, if I could put it this way, I mean the single property unit is actually being driven by my 

colleague Ric Blakeway [Deputy Mayor for Housing, Land and Property] because obviously he works 

closely with David Lunts and it is very much part of our overall property portfolio operation.  The other 

two, yes, I am responsible for chasing down those and making sure they happen.   

 



 

John Biggs (Chair):  Right.  In terms of the single property unit, then, shall we move on to that bit of 

questioning? 

 

Roger Evans (AM):  Yes.  The single property unit you have not got any savings listed for this year.  

They do not start until future years.  Why is that? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  I think this is more about trying not to bite off too 

much in one go.  This year was to get procurement, was our priority, and that is what we have done.  

Next year we are moving on to the single property unit as being our target area. 

 

Roger Evans (AM):  Is this because it costs money to set up something like a single property unit, so 

you do not have the saving in the first year, but you are expecting more in the future years? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  I think to be blunt, I think it was partly because we 

have an awful lot of property work on at that present time and it was really just being practical about it.  

There was an enormous amount of property being moved at the moment within David Lunts’ team, and 

it was just one more piece of work which we did not think we would be able to manage with that 

workload.   

 

Roger Evans (AM):  At the same time as they are making savings will they be looking at sharing more 

property between the different elements of the GLA? 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  That is the plan for the single property unit to do 

that.  It is not necessarily a plan that -- I mean, obviously each bit of property is on each individual 

body’s balance sheet.  It is not a proposal to just take all the property and bring it together. 

 

What this is about though is making sure we have all the different professional services arms that are 

involved in property working as one.  For example, as I mentioned earlier, we are moving the compulsory 

purchase team and everything to do with that over to TfL because they have a compulsory purchase unit, 

so it makes logical sense to merge the two together.  Now that will always probably stay.  The fact is the 

GLA is leading the work on pulling these things together.  I mean, there are so many different aspects to 

property and different bits of it will be done by different parts. 

 

Roger Evans (AM):  I think the point I am making is there is an opportunity for a combined property 

strategy here as well. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  Yes. 

 

Roger Evans (AM):  What we do not want to see in a year’s time is someone saying, “Well, that would 

have been a great building for one of our pop-up police stations to be in but we sold it six months ago”. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  That is the bit that does need to come together 

and I accept that fully.  But, as you know, it is not easy.   

 

Roger Evans (AM):  I know.  That is why I am asking the question. 

 

Sir Edward Lister (Mayor’s Chief of Staff, GLA):  To get everybody to work together in that way. 

 



 

Roger Evans (AM):  Yes, we have been here before.     

 

John Biggs (Chair):  If we could ask you then for a breakdown of the target savings for shared services 

across the group for 2012/2013 to 2015/2016, that would be most helpful.  Having spent the last few 

years challenging the achievability of very ambitious targets, the objective this year might be to 

challenge the un-ambitiousness of the targets that you set yourself this year. 

 

We thank you very much for your answers to the questions.  I do not think there is anything more.  We 

may write to you with some supplementary stuff, but we have asked for a lot of information inside them 

and consolidated in our letter.   


